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Financial Highlights 

1988 1989 
Kof Oian^ 
^988-1989 

I. EARNINGS 
• Net Income 

II. RESOURCES 
• Assets 
• Loans 
• Deposits 
• Shareholders' Equity 
• Loan Reserve 

(la thouswds of dpllara) 

$42,015 

$3,614,416 
2,769,017 
3,078,797 

193,702 
29,113 

m. PERFORMANCE 
• Return on Average Assets 1.25% 
• Return on Average Equity 23.64% 

$45,005 

$4,022,778 
2,981,465 
3,550,851 

225,365 
31,683 

1.20% 
21.48% 

IV. SHAREHOLDER PERSPECTIVE 
• Net Income Per Share 
• Dividends Declared 
• Book Value Per Share 

$4.05 
1.21 

18.61 

$4.32 
,1.35 
21.56 

Or. -- • 

- - j-., - . 

7% 

8% 
fl5% 

V. BANK'S OPERATING FRANCHISE 
• Number of Counties Served 12 12 
• Number of Bank Branches 105 111 

7% 
12% 
1(3% 

•biaji'iteB Jim'isi'. < -J , v 
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Robert M. Kossick 
President and Qilef Executive 
Officer 

Message to Our Shareholders 

I. Introduction 

We are pleased to report that 1989 was another STiccessful 
year for your Bank with record highs established for both 
earnings and total asset siii® or Bank "footings." While 
1989 was a difficult year for the banking industry, we are 
gratified that NCB's earnings increased 7% on a year-to-
year basis to $45 million and the bank gained 11% in total 
assets to $4,023 billibn, the first time that the $4 billion 
plateau has been reached. Also, loans increased 8% to 
$2,981 billion, deposits gained a strong 15% to $3,551 
billion, and NCB remained at the highest levels of bank 
performance with a Retum-on-Assets (ROA) of 1.20% and 
Return-on-Equity (ROE) of 21.48%. 

In addition, we emphasize the soundness of your 'RariV as 
evidenced by certain key indicators and the composition of 
the Balance Sheet. Specifically^ NCB's net-loan-losses 
remain at very low levels as compared with the banking 
industry and our level of capital exceeds all regulatory 
requirements. Importantly, the Bank's capital consists 
entirely of primary capital. We haVe no "good-will" or 
intangible capital obtain^ as a result of mergers or acqui­
sitions, and NCB has no subordinated debt serving as 
capital. NCB has grown its capital tlmrugh retention of 
eajmings. These aspects of your Bank's capital are fairly 
unique in today's banking industry. 

Over the past years, we achieved the twin objectives of (l) 
substantially enhancing the Bank's geographical and com­
petitive positioning by adding new strategic branch loca-

Fairleigh S. Dickinson, Jr. 
Chairman of the Board 



tions and (2) improving our 
profitability via (K>ntrolled 
growth in our total bank 
footings. NCB g^w in assets 
by an avmuge of 27% per year 
from 1984-1989, and, thus, the 
Bank more-than-doubled in 
this period. As a result of the 
carefully planned and exe­
cuted new branching or "De^ 
Novo" expansion program 
started over five years ago and 
explained in past reports, NCB 
grew from a $1.7 billion, 68 
branch bank at the end of 
1984 to a $4 billion. 111 
branch bank at the end of 
1989. We were the 191st larg­
est bank of the nation's mdre-
than 15,000 banks at the end 
of 1984 and the 115th largest 
as of June 30, 1989 - a gain of 
76 positions. 

In the remainder of this An­
nual Report to Shareholders, 
management examines the 
Bank from the viewpoint of its 
two primary objectives: (l) 
maintaining a strong, highly 
profitable bank which aUpws 
shareholders to optimize their 
return-on-tnvestment; and, (2) 
building one of the nation's 
"best banks." 

U. Shareholders' Viewpoint 

From the perspective of NCB 
shareholders and manage­
ment, 1989 will be primarily 
remembered as a perplexing 
and disappointing year in that 
the Bank's operating results 
were not reflected in the price 

of its stock which trended 
downward over the course of 
the year. Specifically, NCB's 
offered price was $35.(X) m 
January, 1989 and $32.CX) at 
year-end. In retro^ect. It 
seems that in this umimmi 
year the piice-per-share of 
NCB and most bank stocks 
were adversely affected by a 
combination of the following 
negative factors: (1) a poor 
stock market created by persis­
tent rumors and fears regard­
ing weak corporate earnings, 
possible recession, and increas­
ing inflation; and (2) anxiety 
relafive to the banking 
industry's exposure to problem 
loans, and specific concerns re­
garding the real estate loan 
portfolios of banks in the 
northeast and certain other 
sectors of the coimtry. It 
should be noted that there 
seems to be a tendency on the 
part of the media to equate 
New Jersey's real estate condi­
tions with the problem situ­
ations encountered in New 
England and Texas. We, on the 
other hand, do not believe that 
New Jersey's real estate pic­
ture is comparable to the 
somewhat depressed condi­
tions existing in other parts of 
the cotmtry due to the wider 
diversity of New Jersey's eco-
noinic base. Thxis, "quick con­
clusions" in this regard are 
neither fair or acciirate. Never­
theless, we emphasize that we 
are dissatisfied with the fact 
that NCB's non-performing 
loans, consistent with other 
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Table I: 
NCB Performance Record 

New Jersey banks, have in­
creased from the level of one 
year ago. While the great 
ihajority of these loans are 
secured by adequate collateral 
and gruarantees, we do antici­
pate somewhat increased lev-
^ of net loan losses. Over the 
neart several years, however, 
we emphasize strongly that 
We fully expect to recover not 
only the greater portion of 
principal, but also, the inter­
est due because of oxir well-
secured position in each of 
the aforementioned loans. 

Book 
Voluo 

EamiDgs 
Per Share 

DMdends 
Paid ROA ROE 

1989 $21.56 $4.32 $1.38 im 21.48% 
1988 $18.61 $4.05 $1.14 1.25% 23.64% 
1987 $15.76 $334 $.87 1.24% 22.75% 
1986 $13.38 $2.66 $.76 122% 2150% 
1985 $11.45 $2.16 $.71 1.22% 20.39% 

Table II: 
NCB's Performance Compared With 
Primary New Jersey Competitors 

liffiS-1989 
NowJaisey 
Peer Banking 

NCB inslIlMllnns 
• 5 year Average Annual Growth in Book Value 23% 15% 
• 5 Year Average Annual Growth in EPS 32% 11% 
• 5 Year Average Annual ROA 1.23% 1.08% 
• 5 Year Average Annual ROE 21.95% 16.75% 
• 5 Year Average Annual Growth in Dividends 23% 18% 
• 5 Year Average Net Charge-Offs As a percent of Total Loans .09% m 

Looking beyond the issue of 
NCB's disappointing stock 
price in 1989, we suggest that 
shareholders focus on four 
vital fundamentals of otir 
banking concern. Specifically, 
we recognize that sharehold­
ers' interests are most accu­
rately and consistently meas-
\ired by: (1) the Bank's growth 
rate in book value and eam-
ings-per-share as contrasted 
with peers; (2) the Bank's Re-
tum-on-Assets (ROA) and Re-
tum-on-Equity (ROE) as com­
pared with competitors; (3) the 
Bank's dividend pajonent rec­
ord; and (4) the Bank's asset 
qvialily record as measured by 
its loan charge-offs net of re­
coveries as compared With peer 
banking institutions. We espe­
cially ask shareholders to 
focus on NCB's excellent 
growth in book valxie and 
eamings-per-share resxdts 
since these two measures most 
accurately assess the Bank's 
abUity to convert operating 
performance into shareholder 
value. In order to accurately 
portray the substance of this 
important information. Tables 
I and n are provided on this 
page. The five year average 
data for 1985-1989 shown in 
Table IT for New Jersey peer 
banking institutions consists 
of five of the largest banks in 
the state. 

From this vital data, please 
note from Table I that earn-
ings-per-share doubled over the 
past five years, while dividends 
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paid almost doubled in this 
same period. We emphasize, 
also, from Table n that the 
trtift value of your investment, 
as measured by the growth 
rate in book value and eam-
ings-per-share, has been ia-
nrpasing at a much faster rate 
t.ha.n that of in-state competi­
tors. Recognize that only a 
handful of banks in the coim-
try would be able to match 
these performance statistics. 

Understand, also, that book 
value and ^mings-pm:'-share 
most commonly determine the 
market share price in a nor­
mal stock market environ­
ment. 

111. Management Perspective 

The decade of the 80's pre­
sented challenges for banks in 
the form of product deregula­
tion, interstate banking, and 
stiffer competition from local 
banks and other financial 
entities. Despite this highly 
ramipetitive banking environ^ 
ment, NCR ejqjanded and 
thrived as a result of the dedi­
cation and quality of a highly 
motivated staff and a sincere, 
long-term commitment to a 
"Community Banking Philoso­
phy." Clearly, having the right 
people and philosophy haVe 
been at the roots of our suc­
cess for the past 94 years. 

As we look to extending this 
winning approach to the 
1990's, we carefully consider 

many strategic economic and 
philOTCphical issues. After 
thorough examination of these 
issues, management charts its 
future course through implem­
entation of a comprehensive 
Strategic Operating Flan 
which sets forth om concepts, 
goals, and objectives for the 
years ahead. Throughout the 
remainder of tills message and 
the enclosed Form 10-K Finan­
cial Report, we have summa­
rized the more important 
elements that are expected to 
contribute to our future prof­
itability and growth. 

A. A Wiiming Management 
Team 

The paramount laason for 
your Bank's success is the 
quality, character, and compe­
tence of its people. Put simply, 
NCB is comprised of 2,200 
dedicated individuals, a strong 
management team, and an 
aggressive, marketing-orl.^ 
ented management style. This 
marketing orientation clearly 
sets your Bank apart from 
competitors and is a major 
reason for our success. Under 
the Bank's established ap­
proach to entrepreneurial 
management, highly motivated 
managers operate their group, 
zone, division, region, or 
department as if it were their 
"own business." Thus, a com­
petitive environment exists 
wherein managers develop 
business plans and strategi<^ 

...NCB is 
comprised of 2,200 

dedicated individuals, 
a strong management 

team, and an aggressive, 
marketing-oriented 
management style. 



4^ 
NOB'S abiUty to 

successfully combine 
strong earnings 
performance and 

exceptional growth is 
directly attributed to 

our emphasis on 
quality-oriented 'local" 
banking provided by 

dedicated, capable 
banking professionals. 

which help thein become more 
aggressive, cr^dive, and per­
formance-oriented. In turn, 
compensation is directty corre­
lated with the performance of 
the Bank and the indiyidual. 
In order to ens\ire consistency 
with overall goals and objec­
tives, executive management 
closely moidtors this overall 
process. 

Additionally^ and most impor­
tantly, your Bank employs a 
carefully conceived, strong 
management structure which 
ensures that the Bank is well-
positioned to meet future 
objectives. By studying past 
Annual Reports issued 
throughout the 1980's, one 
notes that the NCJB senior 
management team of 1990 
consists essentially of the same 
people that were here in 1980. 
In short, we are proud of the 
fact that NCB has successfully 
avoided the disruptive and 
widely noted turmoil and 
turnover experienced by many 
of ouir New Jersey counter­
parts. 

Finally, while many of oxir 
major competitors have tended 
to centralize decision-making 
at higher and seemingly more 
remote levels in their organiza­
tion, NCB adopted the opposite 
approach by decentralizing 
and downstreaming decision­
making to the grass roots of 
o\ir organization - i.e., the 
Branches and Regions. Such 
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decentralization makes it 
possible to know clients better, 
be more responsive and flex­
ible, and truly offer fuU-service 
private banking to all clients. 

B. A STAY-AT-HOME, STAY-
IN-BANKING PHILQSQFHY 

NOB'S ability to successfully 
combine strong earnings per­
formance and exceptional 
growth is directly attributed to 
our emphasis on quality-ori­
ented "local" banking provided 
by dedicated, capable banMng 
professionals. In this vein, we 
have continTxally advertised 
our "Commimity Banking" 
approach consisting of high 
visibility and involvement in 
the commimity^ responsiveness 
and flexibility in our dealings 
with clients, and extraordinary 
new business development 
efforts. By combining this 
approach with well-designed 
advertising programs that 
constantly stress that National 
Community Bank is the major 
New Jersey bank operating 
solelv in New Jersey, we have 
earned the right to claim we 
are "New Jersey's Bank." With 
this trust, your Bank has es­
tablished an exceptional "inter­
nal" growth record, i.e., strong 
growth from within o;xr fran­
chise and without the atten­
dant problems of mergers or 
acquisitions. 

Fiirthermore, yovu* Bank's per­
formance can be attributed to 



the absolute comiuitinent to: 
(1) remain focused on classi­
cal, traditional conunercial 
banking; (2) maximize the gen­
eration of non-interest income 
through fee-based services; (3) 
implement i^stems and proce­
dures that effectively control 
costs while improving service. 
Throughout the 1980's, many 
banks eagerly entertained new 
non-banking services such as 
discount brokerage, insurance, 
and joint ventures in real 
estate. NCB, however, es­
chewed such endeavors, and, 
instead, expanded its banking 
menu via the addition of new 
products Euid services de­
signed to meet the diverse 
banking needs of New Jersey's 
consiimers, businesses, and 
other entities. In this regard, 
NCB's International Division, 
well-recognized for competent 
service by an increasing roster 
of clients involved in import 
and export activities through­
out the state, remains an im­
portant source of fee-based 
income. In addition, NCB's 
Financial Services Division 
expanded its menu of special­
ized services. Consequently, 
the Bank's base of clients and 
fee^based income grew sub­
stantially as a result of our 
ability to provide Lock-Box, 
Group Banking Plans, Corre­
spondent Banking, and highly 
Sophisticated Cash Manage­
ment services to a vade range 
of corporate, financial, and 
governmental entities. 

a EXPANDING THE RIGHT 
WAY 

As mentioned previously, your 
management in 1983 decided 
to greatly expand NCB's pres­
ence throughout the state by 
est^lishing a de-novo or new 
branching program. While oiir 
approach of budding new 
branches proved Contraiy to 
the methodology of most other 
banks who chose to expand via 
acqxiisition, we are extremely 
pleased vsrith the success of our 
program. As you know, we 
build branches rather than buy 
banks becaiise We felt that: (1) 
biiilding avoided costly dilu­
tion for Shareholders since 
acquisition premiums were ex­
traordinarily high throughout 
most of the I980's; and (2) 
building allowed us to strategi­
cally site oiir new locations -
rather than having to assume 
the mixture of locations ob­
tained through acqiiisition of 
an existing bank. Since 1983, 
forty-nine branches have been 
added to our branch system 
and, at year-end 1989, these 
new branches generated 
$1,082 billion or 30% of NCB's 
total deposits and $976 million 
or 33% of our total loans. 

Diming 1989, atti^tive new 
full-service branches opened in 
Roseland and Verona, Essex 
County; Florham Park, Morris 
County; and Keamy and Union 
City, Hudson County. 

4^ 
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New offices will open in 1090 
in Ramsey, Bergen County; 
Rocky Hill (Montgomery 
Township), Somerset Ooimty; 
Union, Union County;. Bay-
onne, Hudson Coimty; and 
Newark in the Port Authority's 
Newark Legal and Communi­
cations Center, Essex Coxmty. 

Looking ahead, the bxulding of 
new branches will slow consid-
OTably in the future. Simulta­
neously, the aoquisition premi­
ums for certain bank acquisi-
tions have diininished, and, 
thus, this alternative aveuue of 
growth could prove to be far 
more attractive and available 
to us in the lOOO's than it was 
in the 1980's. 

D. PROVIDING FOR CONTIN­
GENCIES 

As mentioned previously, 
NCB's ratio of net-loan-losses 
to total loans remains better 
than peer group banks. How­
ever, given the slower eco­
nomic conditions of 1989-
1990, yoxir Bank believed it 
would be prudent to increase 
the Loan Loss Reserve dxiring 
the fourth quarter of 1989 to 
keep pace with the aforemen­
tioned rise in non-performing 
loans. In this regard, the Loan 
Loss Reserve was at 1.06% of 
total loans Outstanding at 
year-end, and 1989 earnings 
coverage (Pre-Tax Earnings 
plus the Loan Loss Provision) 

were 19 times actual Net>-Loan-
Losses. 

In addition to the reserve for 
possible loan losses, the Bank 
provides for other contingen­
cies that might arise with 
regard, for example, to taxes, 
litigation, retirement programs 
and other matters. Thus, we 
not only operate the Bank in a 
conservative manner, but also 
attempt to ensure that our 
accoxmting policies are equally 
conservative. 

IV. SUMMART 

Given the geographical posi­
tioning of Our 111 branch 
network, NCB is well-posi­
tioned in one of the most 
densely popxilated, strongest, 
and wealthiest states in the 
nation. In addition to a broad 
consumer base. New Jersey has 
a weU-diversified business 
structure, i.e., major coipora-
llons, middle market compa­
nies, an abundance of compa­
nies involved in both import 
and export activities, and 
smaller owner-managed busi­
nesses. Despite the evidence of 
some recent slow down in 
economic activity in the North­
east, we believe our vibrant 
region will continue to provide 
excellent opportunities for NCB 
in the years ahead. 

Over the yearSj we have en­
joyed nxnnerous opportunities 
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to speak with shajeholdera on 
many Issues. Because we place 
great value on the relationship 
between shareholdera and 
management, we encoTirage 
you to attend the Anniial 
Mating of Shareholders, 2:30 
p.m. Tuesday the 24th of April 
at the Sheraton Meadowlands, 
located off Route 3 in East 
Rutherford. Following the 
formal business meeting there 
will be a social hour vdth 
refreshments. We believe this 
provides an ideal setting in 
which to meet with members 
of your management team. 

Your Board of Directors and 
Officers appreciate the out­
standing loyalty and support 
of our shar^olders and 
clients. Furthermore we espe­
cially acknowledge the hard 
work, dedication, and profes­
sionalism of the entire NCB 
staff. 

Finally, 1990 will be a chal­
lenging year. We look forward 
to this year and beyond with 
enthusiasm, optimism, and 
confidence. 

46 
In addition 

to a broad consumer 
base. New Jersey 

has a well-diversifed 
business structure.... 

....we believe 
our vibrant region 

Will continue to provide 
excellent opportunities 

for NCB in the 
years ahead. 

Best regards. 

Fairleigh S. Dickinson, Jr. 
Chairman of the Board 

Robert M. Kossick 
President 
Chief Executive Officer 



Executive Management 

Robert M. Kossick 
President and Chief Executive Officer 

James Peters 
Senior Executive Vice President and 
Chief Operating Officer 

Kenneth J. Hoick 
Senior Executive ce President and 
Senior Administrative Officer 
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EXECUTIVE OFFICERS 
of the Holding Coihpany 
National Commtou^ Banks, Lie. 

FAIRLEIGH S. DICKINSON. Jr. ^ 
Chaimian of the Board 

HENICT BECTON 
Vice C^ainnan of the Board 

JOHN J. SULLIVAN 
Vice Chairman of the Board 

ROBERT M. KOSSICK 
President and Chief Executive Officer 

JAMES PETERS 
Senior Executive Vice President and Chief Operatmg Officer 

KENNETH J. HOLCK 
Senior Executive Vice President 
Senior Administrative Officer 

ANTHONY J. FRANCHINA 
Executive Vice President, Secretary and Treasurer 

BOARD OF DIRECTORS 
of the Holding Company 
National Community Banks, Inc. 
Katharine L. Anchincloss 
Ho-Ho-Kus, N.J. 

Henry P. Becton 
Vice Chairman of the Board 
Director Emeritus 
Becton, Dickinson & Co. 

George S. Callas 
President 
Allaire Business Development 
Corp. 
Wall Township, N.J. 

Fairleigh S. Dickinson, Jr. 
Chairman of the Board 

Alvan B. Fehn 
Lakehurst, N. J. 

Raymond Gilmartin 
President and C.E.O. 
Becton Dickinson & Co. 
Franklin Lakes, N,J. 

Frank W. Hamilton, Jr. 
Formerly 
Chairman of the Board 
Baylis Industries 
Roselle,N.J. 

Theodore F. Holbert 
Senior Vice President 

Kenneth J. Hoick 
Senior Executive Vice 
President and 
Senior Administrative Officer 

Robert M Jfossick 
President and 
Chief Executive Officer 

John Jay Mang^ini 
Attorney^trLaw 
Mahasquan, N.J. 

Joseph L. Muscai^lle, Jr. 
President 
Jos. L. Muscarelle, Inc. 
l^ywood, N.J. 

James Peters 
Senior Executive Vice 
President and 
Chief Operating Officer 

Horace C. Ramsperger 
Teaneck, N.J. 

Lambert A. Rose 
Wayne, N.J. 

Paul Schmidt 
President 
Romany Corporation 
Hackensack, N.J. 

Enlil W. Solimine 
President and 
Chief Executive Officer 
Emar, Ltd., Inc. 
Livingston, N.J. 

John J. Sullivan 
Vice Chairman of the Board 
Attomey-atTLaw 
Ridgewood, N.J. 
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BoaiH of Directors 

(left to right): Seated: 
John J. Suiiivan, Robert M. Kossick, 
Fairleigh S. Dickinson, Jr., and jHeiuy P. Becton. 
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Keimeth J. Hoick 
Appointed to the Board of Directors 
Febniaiy 28, 1990 > 

standing: 
Theod^ F. Holbert, Raymond Y. Gilmartin, James Peters, Frank W. Hamilton, Jr. 
Alvan B. Fehn, Katharine L. Auchincloss, John Jay Mangini, Paul Schmidt 
^seph L. Muscarelle, Jr., Emil W. Solimine, George S. Callas, Lambert A Rose 
Horace C. Ramsperger. \ ' 
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ADMINISTRATION/ 
OPERATIONS GROUP 

OFFICERS of Nation^ Coipmvmity Rafils; 

KENNETH J. HOLCK 
Senior Executive Vice President and 
Senior Administrative Officer 
Administration/Operations Group Manager 

HENBT W. BOHNERT 
FiMt Senior Vice President 

Robert Andrews 
Senior Vice President 

Joseph M. Berardo 
Senior Vice President 
Human Resources 

BANKING GROUP 

Qpyrfttidps 

STEVEN B. EICHHORN 
First Senior Vice President 

Lester Walsh 
Senior Vice President 
Operation Services 

Lawrence Forrest 
Senior Vice President 
Information Services 

Victor Hermey 
Senior Vice President 
Loan Operations 

J AMES PETERS 
Senior Executive Vice President and 
Chief Operating Officer 
Banking Group Manager 

CARL F« CHIRICO 
First Senior Vice President 
Chief of Staff 

Zone I 
Bergen, Hudson, 
Passaic coimties 

Zone II 
Essex, Morris, Sussex, 
Warren counties 

Zone ni 
Atlantic^ Mercer, 
Middlesex,Monmouth, 
Ocean counties 

zpne Management 

PATRICK W. THALLER 
Executive Vice President 
Zone Manager 

Michael J. Ferrara 
Senior Vice President 
Deputy Zone Manager 

LOUIS B. LOMBARDI 
First Senior Vice President 
Zone Manager 

LEIGH B. ROBERTS 
Executive Vice President 
Zone ^^magm* 
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Region I 
(Hudson County) 

Region JI 
(Southern Ber^n County) 

Region IB. 
(Northeast Bergen County) 

Region IV 
(Northwest Bergen County) 

Region V 
(Morris & Wast Essex Counties) 

Region VI 
(Sussex & Warren Counties) 

Region VII 
(Middlesex County) 

R egion Vm 
(Monmouth & Ocean Counties) 

Region IX 
(AUaniio County) 

Region X 
(Mercer County) 

LENDING 

Reerional Senior Omnfirf, 

Jeffrey Buonforte 
Senior Vice President 

Thomas F. Casey 
Senior Vice President 

Richard Cavaliero 
Senior Vice President 

Jeffrey S. McLaren 
Senior Vice President 

Michsiel Aiello 
First Vice President 

Ronald Dolfi 
Senior Vice President 

Luke R. Caverly 
Senior Vice Rnesident 

Gregory Faljean 
First Vice President 

Thomas F. X. Cakert 
Senior Vice President 

Merrill Howe 
Vice President 

JACOB J. SMITH 
Executive Vice President 
Senior Lending Officer 

WAYNE COURTRIGHT 
First Senior Vice President 
Chief of Staff 

MICHAEL PAOLERCIO 
First Senior Vice President 
Senior Commercial Lending Officer 

ROBERT WALLACE 
First Senior Vice President 
Senior Real Estate Lending Officer 
Arthur Wages 
First Senior Vice President 
Corporate landing 

Jack Murphy 
Senior Vice President 
Asset Based Landing 
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RKTAIL/FEE BASED GROUP 

BUSINESS DEVELOPMENT 
GROUP 

CONTROL GROUP 

FINANCIAL GROUP 

Jtdin Prol 
Senior Vice President 
Special Assets 

Helen Caserta 
Senior Vice President 
Leged and Becov&y 

JAMES M. DAVIDSON 
Executive Vice President 
Retail/Fee Based Group 

ARTHUR C. RAMIREZ 
First S^or Vice President 
HetaU/Fee Based Group Deputy Mana^r 
Robert J. Abate 
Senior Vice President 
Retail Lending 

V Edward M. Katz 
Senior Vice President 
Trust 

Nancy Altbrandt 
Senior Vice President 
Finanoial Services 

FredKowal 
Senior Vice President 
Correspondent Banking 

FRANK A. FIGURELLI 
First Senior Vice President 
Bxisiness Development Group Manager 

WALTER R. SCHLICHT 
Executive Vice President 
Control Group Manager 

ELMER E. BUSH, Jr. 
First Senior Vice President 
Appraisal 

Michael Matossian, CPA 
First Vice President 
Chief Auditor 

ANTHONY J. FRANCHINA 
Executive Vice President, ComptroUer and Cashier 
Financial Group Manager 

ANTHONY M. PILIPIE, CPA 
Senior Vice President 
Financial Group Deputy Manager 

Diane S. Grenz 
First Vice President 
Capital Markets 
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Region I 

JOSEPH A. BALDOMERO, JR. 
CPA 
Union City, N.J. 

EUGENE R. BOFFA 
Esquire 
Jersey City, N.J. 

PAUL V. CAVALLI, MJ). 
President 
Meadowlands Hospital Medical 
CentOT 
Secauous. N.J. 

ROBERT J. FINKLE 
CPA 
Laventhol and Ebrvath 
Secauous, N.J. 

GENdE KEXJZJESI 
President 
Hartz Mountain Industries, Inc. 
Secauous, 

FRANK W. JABLONSKI 
Escjuire 
Gillespie, Gillespie & Jablonski 
Kearny, N.J. 

JOSEPH MANGINO 
President 
Metropolitan Trucking 
Fairview, N.J. 

Region n 

BARBARA CHADWICK 
Bergen County Freeholder 
Rutherford, N.J. 

JAMES COHEN 
Executive Vice President 
Hudson County News Company 
North Bergen, N.J. 

KATHLEEN DONOVAN 
Esquire 
Lyndhurst, N.J. 

JAMES S. ELY 
Esquire 
Smith & Ely, P.A. 
Rutherford, N.J. 

SILVIO FARGNOLI 
Livingston, N.J. 

Regional Directors 

STEPHEN D. LESKANIC 
President 
Pan Graphics, Inc. 
Garfield. N.J. 

DENNIS A. MATCHER 
EsquiiV 
Maycher & Molinelli 
Wallingtmi, N.J. 

JOSEPH NEMETH 
Consultant 
Insulfsb Plastics 
East Rutherford, N.J. 

JOSEPH PO JANOWSKI 
Esquiro 
Cliftoh, N.J. 

DOMINIC PRESTO 
Esquire 
Presto & Barbire 
Rutherford, N.J. 

W. ROSS REUCASSEL 
Chairman 
The International Group, Inc. 
Lyndhurst, N.J. 

Region m 

DONALD ARONSON 
President 
Mejor Consulting Corp. 
Englewood, N. j. 

SEYMOITR CHASE 
Esquire 
Chase & Chase 
Hackensack, N.J. 

JOSEPH FINKEL 
President 
Home Fuel Oil 
Englevrood, N.J. 

JAMES E. HANSON, n 
President 
Hampshire Management Co. 
Hackensack, N.J. 

ALBERT HESS 
I^esident 
Victor's Three D, Inc. 
Maywood, NJ". 

MICHAEL LOStTRDO 
President 
Losurdo Foods Corp. 
Hackensack, N.J. 
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JUSTIN D. MILLER 
Presid^t and Treasurer 
Everseal Manufacturing Co., Inc. 
Ridgeneld, N.J. 

STANLEY J. MARCUS 
Teaneck, N.J. 

ROBERT L. MULLIOAN 
Esquire 
McCarter, Pisarri, Mulligan et. al 
Hackensack, N.J. 

JOSEPH L. MURRAY 
Esquire 
Toomey & Murray 
Oradell, N J. 

HAROLD PARNES 
President 
Haro Managfement 
Hackensack. N.J. 

VINCENT SORO 
CPA 
Ridgefield, N J. 

FRANK SORRENTINO, HI 
Englewood Cliffs. N.J. 

WILLIAM E. STEFAN 
Vice President 
Key Handling Systems. Inc. 
Hiackensack, N.J. 

Region IV 

STEPHEN RARASCH 

Englewood Cliffs. N.J. 

JOSEPH S. CONTE 
Esquire 
Paramus, N.J. 

ABRAHAM BOSMAN 
Inwstors Business Cbrp. 
Paramus, N. J. 

ANNB.DICKmSON 
Ridgewood. N.J. 

JACOBGOLDMAN 
President 
Farmland Dairies 
WaRingrton. N. J. 

FREDERICK HOFFMAN 
Chsurman of the Board 
Mdland Lumber & Supply, Inc. 
IdidlandPark. N.J. 

WILLIAM F. JOHNSON, JR. 
Esquire 
Johnson. Murphy. Hubner & 
MoKeon 
Ppmpton Lakes, N.J. 

MICHAEL LAPLACE 
LJ&M Laplace 
Elmwood Park, N. J. 

EH. LEONE 
President 
Glen Rock Lumber 
Fair Lawn, N. J. 

CARLB.NEVOSO 
CPA 
Herman, Nevoso and Co., P.A. 
Fairfield, N.J. 

SALVATORE RIGOI 
President 
MVIS 
Ramsey, N. J. 

MYRON P. SHEVEli 
President 
New England Motor Freight, Inc. 
Elizabeth, N.J. 

CHARLES P. SHOTMEYER 
Presidrat 
Shotmeyer Bros., Inc. 
Hawthorne, N.J. 

MARK G. SULLIVAN 
Esquire 
Silllivan & Sullivan 
Ridgewood, N.J. 

EDWARD J. TRAWINSKI 
Esquire 
Schenck, Price, Smith and King 
Morristown, NJ^. 

Region V 

DENNIS BAIHASSARI 
Vice President 
Rates & Treas. 
Jersey Central Power & Light 
Morristown, N.J. 

ALVIN M. GARLAND 
CPA 
Fairfield, N.J. 

DANIEL GEBEL 
P^tner 
Carson & Gebel Ribbon Co. 
Dover, NJ. 
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EDWARD JOYCE, JR. 
Vice President 
Joyce Molding, Inc. 
Bockaway, N.J. 

ROBERT LAWPMESSER 
President 
Advanced Environmental 
Technology Corp. 
Flanders, N.J. 

ROBERT PETTIT 
Oak Ridge, N. J. 

DONALD SAVAGE 

USF. 
Livingston, N.J. 

LEONARD J. SICHEL 
Executive Vice President & Chief 
Financial Officer 
The Mennen Company 
Morristown, N.J. 

JAMES YOUNGELSON 
Attorney 
Morris Plains, N.J. 

Region VI 

WARREN BALDWIN 
President 
Sussex County Board of 
AgricTilture 
Director Agway-Sussex Co-op 
Sussex, N. J. 

I, Inc. 

JOEL ROBERT 
Esquire 
Kobert, Courter, Pease & Puroell 
Hackettstown, N,J. 

BRYAN LEWIS 
Vice President Service & Finance 
M&MMars 
Hackettstown, N.J. 

PHILIP PLATANIA 
President & CEO 
Andmore Sportswear Corp. 
Port Jervls, N.Y. 

DON RICHARD 
West Orange, N.J. 

ROY G. ROHEL 
President 
Tri States Tru Value, Inc. 
Sussex, N.J. 

ROBERT C. SHELTON 
Franklin, N.J. 

F. JAY SINGLETON 
President 
Viortex, Inc. 
Wharton, NJT. 

AIRERT P. TRAPASSO 
Esquire 
Trapasso, Dolan & Hollander 
Newton, N J. 

Region Vn 

CASPER P. BOEHM, JR. 
Esquire 
Sa3^ville, N.J. 

OMARBORAIE 
President 
American Middle-East Marketing 
Co. 
New Brunswicik, N.J. 

ROBERT G. GOODBIAN 
Esquire 
Palmisano and Goodman, PA 
Woodhridge, N.J. 

RICHARD T. GOULD 
Holmes Security 
Edison, N. J. 

FRED KIESER 
Esquire 
Metuohen, N.J. 

EDWARD LUBOWICKI, Sr. 
Lubowicki Insurance Agpency 
Metuohen, N J. 

DIEGO VISCEGLIA 
President 
Summit Associates, Inc. 
Edison, N.J. 

Region Vm 

JAMES C, DANSKIN 
Partner 
Danskin Agency 
Wall To^ship, N.J. 

JAMES F. DOUGHERTY, M.D. 
Sea Girt, N.J. 
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M. CLAIRE FRENCH 
Chairmaxi Monmouth Coxmty 
Improvement Authority 
Neptune, N.J, 

BTRONKOTZAS 
President 
Crossroads Realty 
Toms River, N. J. 

H. SHERBXAN RUSSELL 
Prudent 
Lakewood Auto Simply, Inc. 
Lakewood, N. J. 

MICHAEL SCHOTTLAND 
Esquh^ 
Freehold, N.J. 

WILLIAM C. WINDER 
Preaideut 
Win-Tron ElTOtronics, Inb. 
^ring Lake Heights, N. J. 

NESTOR WINTERS 
Esquire 
Bradley Beach, N. J. 

Region X 

MICHAEL T. HARTSOUOH 
Esquhre 
Princeton, N J. 

JOSEPH R. RIDOLFI 
Senior Executive 
NJ. Dept. of Commerce 
Trenton, N. J. 

ALLEN M. SILK 
Esquire 
Stark and Stark 
Trenton, N.J. 

DONALD J. LOFF 
Senior V.P. Investments 
Prudential-Babhe Securities 
Princeton, N.J. 

Region IX 

CARMEN A. BARONE 
CPA 
Northfield, N.J. 

HOWARD L. GREEN 
President 
South Jersey Radio, Inc. 
Linwood, N.J. 

GARY R. HABID 
Executive Vice President 
Linwood Convalescent Center 
Linwood, Njr. 

RICHARD L. OKONOW 
Hotel/Mptel Consultant 
Real Estate Developer 
Atlantic City, N J. 

SAMSCHOFFER 
Real Estate Develqper 
Pleasantville, N.J. 

R.C. WESTMORELAND 
Esquire 
McAllister and Westmoreland 
Northfield, N. j. 
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Nfttkm&l Conuntuilty Banks, TW« 
Consolidated Statements of Condition 
Deoember 31.1989 and 1988 

^ _ taag 
Cash and Due from BaidM (Notes land 2) a AOQ 
Intoest Bearing Depostts with Banks (Note 2) 

Investment Securities (Notes land 3): oo.uw.uuu 
US. Treasury Securities 
OhUgationsofUS.GoyeimmentAi^noies'!;;.'!;;;;^ iJ!o!Jo22 
OMigaaoos of States and PohtioalSubdiVisLis •••-•• "4.M5.863 
OthOT Securities (PrinoipaUyOcrpGrateT^ S.'sslroe 

Tc^ hw^ment Securities (Market value of $448,507,010 in 1989 and 448 689 019 
$395,779,325 in 1988) «*o,OH8,oiB 

Uoans(Ifetesl.4and5) 
Less: Unearned Income ••••.... 2,981,465,455 

»tu»mi . (3».W,,733) 
_ , * . 8.934.353,301 
Bank Premises and Equipment-Net (Notes land 6) o, 
Aocrued Interest ReoeivaMe 91,056.919 
Other Assets .... 36,296.258 

itotaiAssets. 
$4,022.771.552 

1988 
$ 348.764,753 1 

4.330.000 5 
S70.000 I 

84,820,334 V 
146,754,007 ! 
134.526.673 | 
34.632.736 5 

400,733,750 | 

2,769,017,550 
(11.992,308) 
(29,112.524^ 

2,727,912,718 

83.208,889 
33,850,672 
15,044,793 

$3,614,415,575 

I 

Liabilities and Shareholdeis' Equity 
Demand Deposits-Non-Interest Bearing .. * 
Savings Deposits-Interest Bearing $1,024,094,760 

1'«8,316,038 
$484,168,339 in 1989 and $390,565,563 in 1988) i noa AQO 

ItotalDeposits ... ^•P98.'*39.855 
Short Term Borrowinge (Note 7) 3,550.850.653 
Aocnied Interest and Oiher Liabilities ....! 183.111.311 

Total Liabilities ^ . 63.444.290 
Commitments and Contingencies (Note • 3,797,406.254 

Pi^e^ Stock (Par Value $2.00) Authorized 10.000.000 Shares 
No Shares Issued 

^ ̂  ^ 50,o^;a)o'^^. 
M.903.120 

Betained Earnings (Note 12) ... 80,011.582 
Total Sharehhlders' Equity ......!..!. '"" —^84,450,596 
Total Liahilitiee and Shareholders'Equity 

' ^ ^ •••... $4,022,771.552 

$ 924,575,867 
1,351,830,414 

802,390,455 
3,078,796,736 
277,639,660 
64,277,003 

3,420,713,399 

20,818,176 
19,356,452 

153,527,548 
193,702,176 

$3,614,415,575 

are an integral part of these statements. 
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jgitional Conmnmlty Banks, Bio. 
Consolidated Statements of Income 
fggxe Ended December 31,1989,1988 and 1987 

^iterastlDoanieCNbtel) 
Interest and Fees on Loans: 

Taxable $306,058,758 
Eten^rtfitcm Federal Inocme Tax 18.410.856 

Interert on DeiXHits with Banks 484,581 
Ixiterest on Investmont Securities: 

Taxable : 83.199.383 
BxBnqjtftQin Federal Inpoine Tax 9.837,904 

Interest on Federal Funds Sold and Securities 
Purchased under Agreenaents To Resell 1.857.168 

Total Interest Inocme 353.188.584 

Ihteieat Expense 
Intaest on Deposits 164.934.360 
Interest on Short Term Boriuwings (Note 7) 88.743.835 

Total Interest Expense 187.677.595 
Nat Interest Inocme 165.504.989 
Piovlsion fix-R)ssiblelx)an Losses (Note 5) 6.300.000 
Ifet Inters Income Alter Frovisian 

fix Possible Inan losses .... 159.804.989 

Other lacome 
^In^ 3.OOO.O0O 
Service Charges <m Deposit Accounts 17.048.748 
International Fees and Commissions 4'565i811 

7.'83I!407 
Total Other Inocme 38.445.993 

Other Eipenaes 
Salaries and Employee Benefits (Notes 9 and 11) 78 007 829 
Net Occupancy Expanse (Note 10) 14 104 543 
^pment Expense 9;708.'o83 

38.841.380 
Total Other Expfflises 188,655.835 

IhoameBrfbrelnocjme Tax Provision 68 995 147 
Income Tax Ihovision (Note 8) l7!99o!lOO 
Net Incoine $ 45.005.047 

Net Ihoonie per Common Share ONote 1) $4.32 

$851,483,713 
18.587.586 

868.718 

88.068.398 
7.171.961 

1.433.481 

J»87 

130,353.578 
14.018,530 

144.366.108 
150.581.683 
8.385.000 

8.300.000 
14.748.415 
4.073.368 
5.047.834 

58.537.834 
11.686.108 
8.803.960 

30.415.418 
108.788.780 
59.588,980 
17.568,800 

|^4|j014j^ 

_J0j375j^ 
• $4.05 

$184,178,958 
18,639.865 

477.096 

81,514,996 
7.180.566 

1.878.547 
894.887.791 887,857.488 

95.617.793 
10.079.744 

105.697.537 
188.159.835 
7.600.000 

148.196.683 114.559.885 

8.810.000 
11.591,354 
3.078,488 
3,808.983 

86,139.017 80.688.765 

48.879.197 
8.631.980 
6.783.641 

84.471.887 
88,106.645 
47.136.005 
18.608.400 
34jM3j^ 

J0j351j^ 
$3.34 

The accxHnpanying notes to the consolidated financial statranents are an integral part of these statements. 
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National Commnnlty Banks, bio. 
Consolidated Statements of Changes in Shareholders' Equity 
l&ars Ended December 31.1989,1988 and 1987 

Chmmnn O^pitaJ Betainad 
fltnnir BuTPtuS ESndllgS 

BalailOe,JiB]luaTyl.]987 $80,658,232 $18,125,158 $ 09,458,958 

Net Ljooaiie-1987 - - 34.533.605 

Effect of InoectiyePlaiie. 88.512 662.652 -

Cash Dividend: $.96 per Bhaie - (9.914.277) 

Balaaoe. December 31.1987 — 20.746.744 i8.687.8io 124.078.286 

NetIncomB-1988 — - 42.014.780 

Effect of Inoentive Flans 71.432 668,642 -

CashDividend: $1.21 per share - .(12,563.518) 

Balance,December31^ 1988 .............. 20.818.176 19.356,452 153.527,548 

Net Inoome-1989 - - 45.005,047 

Effect of Inoentiye Flans 84.944 655.130 — 

Clash Dividend: $1.35 per share — ' — (14,081.999) 

Balance,December31,1989 ..........— joo^on^s^ $184.450.596 

The aocompanyiiis: notes to the consolidated flnanrial statements are an integral part of these statements. 

Jbtal 
fiZutrehatdsns' 

EauJtv 

a • * s 
$138,242,348 

-.--8 .-•a 
a 

34.533.605 

651.164 \} 

(9.914.277) 
'•9 
i 
1 

163.512.840 f 
42.014,780 5 

'I 
'•i 

740,074 i 
(12.665.518) •i 

193.702.176 

-4 

A 

45.005.047 •1 
• f 

740.074 I 

(14.081.999) 

$225,365,298 
'j 
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ifctional Cominiuiity Banks, Iho. 
^ycJidated Statements of Cask Fkms 
jJJ^BiidedDeoeinber 31,1989,1988 and 1987 (Note 1) 

FlowB From Operatiafir Aotwaes; 
NirriNOCME 
j^ustmants to Reooncile Inoame to Nat Cash 

Provided by Operator Activities— 
jjfprafriaijon of Bank Premises and Eduitimebt .... 
j^inortizaiiaa of Premivmm, Net of AcoretiQii on Investmmit 

Securities 
yUnortizatioD of Stock Grant Awards 
PiovlBianfbr Possible Loan Losses ............... 
Dei^red Fedmal Income Tax Ben^ 
Realization of (Premiums) IHsooaiA, on Lrvestment Securities, 

Net 
Gain on Sale of investment Securities 
Gain on Sale of Loans . i .................. 
liicrease in Acxnoied Interest Ret^vable 
(Increase) Decrease in Otbmr Assets 
Increase (Decrease) in Accrued Interest and Other Liabilities .. 

Total Adjxistmfflits 

Net Cash Provided by Operatiiig Activities 

Cash Flows From Investing Activities: 
Proceeds from Sales and Maturities of Investment Securitiss 
Purchase of Investment Securities 
Proceeds from Loan Sales and Participstions sold 
Net Increase in Loans 
Purchase of Bank Premises and Equipment ......... 

Net Ca^ Used in Investing Activities 

CashFloWs From Hnanoing Activities: 
Net Increase in Deposit Accounts 
Net (Increase) Decrease in Interest Bearing D^sits with 

Banks 
Net Iiurease (Decrease) in Short Term Borrovvmgs 
DividendsPaid 
Proceeds from Issuance of Common Stock 

Net Cash Provided from Financing Activities 
Net Increase (Decrease) in Cash and Cash Equivalents 
cash and Cash Equivalents at B^finning of libar 
Cash and Cash Equivalents at End of 1&ar $ 464,841,027 

Supplemental Diaolosures of Cash Flow Tnftifmis.tinin? 
Cash Paid During the %ar for : 

Income taxes 

1989 1988 1987 

$ 45,005,047 $ 42,014,780 $ 34,533,605 

8,142,944 6,409,265 4,946,570 

536,007 1,107,123 868,633 
734,424 734,424 644,751 

6,300,000 8,325,000 7,600,000 
(2,126,066) (2,598,400) (5,187,100) 

(892,584) (919,192) 826,850 
(28,854) (19,221) (11,200) 

— (351,704) — 
(2,445,586) (9,519,604) (2,020,462) 

(26,364,169) 25,952,968 (8,406,143) 
(535,305) 4,901.029 10,600,456 

(16,679.189) 34,021,688 9,862,355 

28,325,858 76.036,468 ^ 44,395.960 

193,991,317 127,245,013 138,598,716 
(193,852,035) (138.277,758) (150,061,503) 

16,231,605 102,168,000 39,518,685 
(276,681,308) (538,251,203) (585,917,852) 
(15,990,974) (21,876.168) . (18.808,207) 

(276,301,395) (468,492,116) (576,670,161) 

472,053,917 387,423,666 255,565,849 

330,000 (2,424,000) 47,142,861 
(94,528,349) 38,111,323 112,351,224 
(14,379,407) (11,825,808) (9,021,503) 

5,650 5,650 6,413 
363,481,811 411,290,831 406,044,844 
115,506,274 18,835,183 (126,229,357) 

349,334,753 330,499,570 456,728,927 

$ 464,841,027 $ 349,334,753 $ 330.499,570 

$ 181,145,000 
21,695.000 

$ 140,405,000 
18,138,000 

$ 104,730,000 
17,768,000 

The aocompanying notes to the oonsolidated flnaiicial statements are an integral part of these statements. 



National Conmiimity Hn-nTra Tno 
Notas to Consolidated Finanoial Statements 

MiteLSninniazyafSigxiifioantAoooniiitiiigRdloies 
m™«^nl&ml«»om»l=gpclial«.B=tde«rlb«ldi«rt»elnlh=«NbtaeloC^^ 

BaOBofPreaentatkm: 

Investment aeouTitiBB: 

are 

ux oiBopuigB gg toe Btraiga^iine method ovw the life of the iwrmTHto or>H 

Loans: 

1 
•i 

uimniTnwTTTja i rnQf^-pnori Iniyw^ftfyn rw»fn<y% iriflfnllTnar^t Ij-unala j- .~ » w* «*«? i 

AlkmanoeexFossme Lean. Losses: 
The Cong)any maintainB ̂ AUowanoe&r Possible TTmn . 
losses. The level of the allowance is based on ( 
theaUowance,] 

FederallxuxmiB Taxes: 

Trust Assets and Jnoome: 

Net Inponm Per Ckanman Share: 

statement ofOisb Flams: 

05-SUte«»n.ofO«hFU™..,n the December 31.1987 StatBinent Of Changes m PinanGial 

one-day period and rqjurchase agreements mat.iirp mif an 0^=^"% ̂ ^Bderal fhnds sold are for a 
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Ibtel. Summary cfFHgnffloant AnoniintfagBDMotoB (canttnned) 
jjgclasaifloatiazis; 
Qrtato amoiuite m the 1988 aim 1987 financial etataiBnto hare been reolassifled to amitirm to the olaaaiflcatians used in 

Soto fc Cash, Due from Banlm ami Litoeeet Bearing Dqwetta with Banks 
Cadi balances reserved to meet regulatory leqiiiiemmits erf the FWeim Resem Bank and balances maintained at other 
banks &r coa^misatiner balance requirements amounted to $76,979,000 and $62,316,000 at Oeoemher 31,1989 and 1988 
respectis^ ' 

^ - - - - - / I 

Nbte 3. Inrafltmant Seemrittes 
Asummaiy of market yalura of Investment Securities is as fidlows: 

Peoamberaa, 
1988 1988 

us. Treasury S^ties .. $ 69,621.686 $ 83,691,049 
ObhgatpisofU.S.QovrarnmentAgencies 176,066,642 144,871,691 
Obligstions of States and Political Subdivisians 183,166,262 132 700 589 
Other Securities (Principally Corporate Taxable Bonds) 20,764,620 34!616!996 

$396.779,326 

The pax value of securities pledged to secure public ftinds, trust ftinds, repurchase agreemmits and fbr other purposes 
required by law was $140,637,000 on December 31,1989 and $126,390,000 OQ Deomnher 31.1988. 

Nbte4.Loans 
A summary of Loans is as ibllowB: 

JXkkMilbBg* 91, 
1989 

Loans Secured by Real Estate: 
$ 979,990,276 

^stn^iim 286,765,071 
Commercial 806,810,208 

Commexcial and Industrial Loans 680 000 428 
loans to Individuals for HousehoUl, Faniily ' ' 

' 
Politioal Subdivisions in the US 133 733 602 

13:768:444 
Total Loans, Gross $2,981,466.466 

1988 

$ 910,164,646 
273,629,182 
769,872,766 
610,268,760 

154,831,920 

142,622,004 
17,838,392 

$2,769.017.560 

Nba-PeribrxaiXigLoajaB: 
^-pmteming loans include non-accrual loans, renegotiated loans, and accruing loans which are 90 days or more 
aelinquen^on-aocrual loans include loans Bar which accrual of intmest income has been discontinued. Renegotiated 
S 
The priJ^pal amounts of non-perfijrming loans were $74,673,000 and $33,796,000 at Decmnber 31,1989 and 1988 
respectwaly wl^ includes $48,380,000 and $11,774,000 of non-accrued loans respectively. If interest had been accrued on 
theim-accrual loans, the after tax effisct on net income wouM have been an increase of $3,220,000 and $407,000 in 1989 
ana 1988, respectivebi 
Loans to Related Ru-ties: 

pdlit^B. These loans include loans made to directors, executive oCBcers and their associates, Am/wiTifn 
outstaraiing on loans to related parties at December 31,1989 and 1988 are immateriaL 
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Note 

Loan Losses is as fbUows: 

Balance. Begtoninff of %ar 
Reooveries 
Provision '* 
Loan CharigeOffs ...!!!!!] 
Balance. End ofl^ear 

Deoembersi. 
1989 

$29,112,524 
1.054.744 
6.300.000 

(4.784.S351 
<^1,682.733 

$23,610,060 
1.255.429 
8^325.000 

(4.077.9651 

198? 

•»•<»«•<*»• W.M».000.ua$7.6M.0«,tt 

$17,873,936 
1.113.281; 
7.600.000 

C2.977.147V 
$23.610.0en 

and Equipment is as foUoire: 

Land 
Bank Buildings !!!!!!!!!!!'! 
Epupment. Pumitims and RbrtuiM 

DeoaabaeSi. 
1989 

$ 11.089.471 
.........' 47.915.182 

52.993.442 
• • 21.446.663 

•Accumulated Depreciate 133.444.758 
42.387.839 

J0S8 

Note 7. 

$ 10,469.471 
42.644.290 
43.699.063 
21.002.089 

117.814.913 
34.606.024 

$ 83.208 «BO 

PBderal Funds Purchased 

Itotal.... 

mature within 30 days. 

and secimties sold imder 

Fted^ Funds Purchased: 

Rfe«Lted Aver^ Rate at Tfear End ̂  

to Repuiehase: 
any Month End 

'n«..3 ^ ^ear ........ 

outstanding are 
average balances outstanding. 

19S9 
$ 83.726.000 

99.322.076 
63.235 

1988 
$189,409,000 

87.685.017 
545.643 

$377.639.660 

agreemeito to rqnrrohase 

Peoembwai. 
1989 1988 

$271,397,000 $189,409,000 
8.00% 8.31% 

$149,404,997 $ 99.625,271 
9.37% 7.87% 

$109,061,636 $108,030,927 
7.97% fi 02% 

$ 99.631.961 $ 84.417.579 
8.58% 7.04% 

' are Computed by 
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income tax prowrioa are parmented below: n^n^har si, 
^ 1880 leeig 1887 

$15,410,466 $16,834,900 $15,554,000 
(2,186,066) (2,598,400) (5,187,100) 

-Deftnea 4,705,700 4,331,700 2,235,500 
.......v. $17,990,100 $17,568,200 $12,602,400 ^prodsioa • s=s== — 

premlaes-Id 

J, between the atatoloiyFedasliliixHniteirtoaiidtlieemott™ rate baaed on IjKomel^ 
oorisicfflisasftjUowH; i — 

* 
Pn-Tax Pre-Tax Pre-Tax 

1888 Indome 1988 HoooBtB 198? InooaiB— 
MOTlbloomelblBtStetatoryBete.. $21,418,380 34.0% $20,268,213 34.0% $18,864,402 40,0% 
,MB^Iy«a»fr°mLoebeend 53^ gj,) (,0,4) (8,116,163) (10.3) (7,228,876) (16,3) 

t:g ^:l) 
StoxaneltoProvision..... $17,990,100 28.5% $17.568.200 29.5% $12,602,400 26.7% 

•MB 9 Benefit Flans ... 
STBank has a retirement plan covering substantially all of its en^doyees. Under the pto, eligi^ empl^ reoe^beneflt 
navments unon retiremmit, the ftinnimta of which are determined by the enqdcyee's earnings and years <rf service. Tto 
R^V^rtiTig Tv%H77y iff V Qontrihute annually an amount ranging between ̂  minimnm and Ito amoi^ that 
«in ha Ha«inr*i3rt frir pvirtBrni innnime ta:g purposes. Gootiibutidns ai© intended to pTOvide not Only bece^ attributed to 
service to date but also fbr those expected to be earned in the future. Costs of the Bank's retirementj^au^_ accounted for 
in aooordanoe with Statement of Financial Accounting Standards No. 87, "Enqjloyers' AccounUng For Pensrans. 

Ibtal pension expense for 1989,1988 and 1987 was ̂ jprcodmately $1,409,000, $1,251,000 and $1444,000, respectively 

Ihe following table sets forth the plan's funded stetim and amounts recognized in the Conqpany's consolidatedftoantaal 
BtatementsatDeoember31,1989 and 1988. 
Actuarial present value of benefit pbligatians; 7=-— 
Accumulated benefit obUgafion, including vested benefits of $20,227,000 in 1989 and * 17 -soo 411 

$17,219,000 in 1988 $20.503.030 $ 17.590.411 

Projected benefit obliption in excess of plan assets "' 11.936 2,251,189 

^ef^rtf^ang^toa^m^ption^.^'^'!^^ 1,174,247 (1,434,^9) 
Unieocgnized net obligation at Janiiaryl, 1988 bring recognized over 25 years (498,353) (52i,0oaj 
Accnied pension habmty included in other liabilities |__^|j415 

1^ 



Mote 0. BenaBt Hans (oantinued) 

Nrtpezistanpostfcr 1989 and 1988 iiidwled the fbUovnngoan^aDSiita: 1B89 1988 
Stovioe cost—benefits earned duxioer the year. $ 1,315,970$ 1,905,913 
Interest cost on projected baneftt ciWigation 2,282,121 1,852,514 
Return on iflan assets (2,211.726) (1,830,187) 
Netaxnortizatianandde&ixTal ...... 22,652 23,652 
Nat periodio pension cost $_M09^017 $ 1,250,891 

The weifi^ited Bverage disbount rate and rate of iiiorease in fbtuie oonapensatian levels used in deterxnining the actuarial 
piresexrt valTxe of the tTOjectedbaaefltobligaticm were 8.5 peroent Slid 5 pOToent,respecavbly The expected long-terxn rate of 
return on assets was 9.5 pexDBDt. 

The Bank has an Emptoyae'B InOmtivB Sa.vlTigr'B Plan (tha WH-TI) whgwaiy AligiWIfl omplnyaon mny olort 
contribute between 1% and 15% of their salaries to the Plan. These ccntributians are not subject to current Fedoal ixuxxme 
taxes. In addition, the Bank will contribute up to 75% of anCT^Soyee's ocntributianiq) to axnaximuni of 5% of his salary 
The aggregate beni^t payable to any enqilayee Is depeoident upon the rate of cantributkm, the earnii)£^ of the Plan assets 
aiid the length of tinxe su(di eiiqdoyee oontixiues as a participant The Bank's contribution fbr the years ended Deoember 31, 
1989,1988 and 1987 was appraxiniately $774,000, $647,000 aind $552,000, respectively 

The Bank also provides xnedical, dental arid life ixisuraiuie benefits fin* its retirees. The beoeflts are fuxided through current 
operations. The amounts charged to operations in 1989,1988 and 1989 were approatixnat^ $125,000 in eacfe year. 

ijfote 10. Comfnttnieixts and Contingenoies 

liabOitfes whicfli arenrtrrefletAed in the aocoiEpanying financial statements. These commitments and ccntingecflSjilitiBB 
include variouB guarantees, oomiiLitments to exteiid credit and staxidhy letters of credit. CoamiitznentB under standby letters 
of credit aggregated $92,547,000 at December 31,1989 and $106,512,000 at Decmnber 31,1988. Nb losses are n wHHpntaH 
as a result of these traxmacticns. 
The Campany, in the comluct of its business, is ixivoived in xmnnal litigation matters. In the ppinion of xnanagemmit, the 
ultimate di^x>sition of such litigation should iiot have a material ad^rse effisct on the nfmaniiriajw^i fln»tTirfni pnoitinn of 
the Company. 
The Baiik leases certain property imder ixoncancelable operatiiig leases. The ixiiiiimum aimual rentals Uixder these leases 
are summarized as fellows: 

199 0 $5,198,817 
199 1 W....W......... 4,866,670 
199 2 4,026,124 
1993. ... 3,586,654 
1994..................... 3,577,705 , 
1995-1999 15,861,260 ^ 
2000-2004. 10,247,833 
Subsequent fears 7,991,340 

$55,356,403 

Tot^ rental expense amounted to $4,549,000, $3,842,000 and $2,539,000 in 1989,1988 and 1987, respectively It is 
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Kbte 11 Long Item Ihoenttve llails 

oamman stocks Tbe 
are 

aaiajteted i!>aoembar 31, 

Options oatstanciing, Jaooaiy 1. 

OptkmsQutstaiKling, Deoeniber 31 

Dunngl889, 

jBsa toss SB87 
Option Optim Optbm 

Shares Pride Sbares Pride fiharw Price 
8,800 $10.69 8,800 $10.69 9,400 $10.69 

181,800 $88.85 188,000 $88,85 188,000 $88.85 

800 $88.85 800 $28$5 600 $10.69 
8,800 $10.69 8,800 $10.69 8,800 $10.69 

181,666 $88.85 181,800 $88.85 182.000 $88.85 

1. The 
. . 140,500 diares. 

to general, aiggcalmatdy cme-half of such pertenaDoe-based optioas are emrciMiae fig a two-year perinfl nrnnmnnHTig »n 
Decembeir 31,1990 and tlie balance are emrcisabtefixr a two-^terpei^oammencing on December 31,1991. Options 
unss)rat3sed at the end of such two-year peifods will lapse. ̂ 1^ precise number of shares issuable upon the awwrogo of the 
prafbrmance-based qptiolns is geneiyiy contingent upcoi the Con^MUQr's achieving oortain pre-defined perfiarmanro oritmia 
during the three year period before stich pptaons first become emrdsable (the vesting period). The exercise price of such 
options is the lower of (a) the fair nmrlmt vahm of the ammion stock on the first day of such period cn(b) the book vahae of 
the oonutKm stock on the date BUidb options first become CTBToisablB. Ttoe difference between theeatiTnat/>rt fajr inn.rirat. 
of the oommnn stock on the date such options first beoomiB eaiBreiHahle and tiro aatiTnalwt amrrAoB prifip nhnrgBrt to 
operations over the vesting period. 

grants are ooniiDgent rgxaa the completion by recitnents of a spedfled enjoyment period. Aa nf nenwrnhar ai ̂ 1989 all 
avail^te shares were granted. The fkto markte valiie of the stock Gpant is charged to operations over the award period 
whtoh ends June 30,1990. 

The aoiouto: charged to operattons fbr the Elan amounted to $1,604,000, $1,084,000 and $743,000 in 1989,1988 and 1987, 
respectively As rfDeoembar 31,1989, options covering 883,316 Ehares of common stock were outstanding and options 
oovEqring an additional 151,900 shares of common stpCk may be issued in the future. 

Ncte 18, Funds AvailaMe fbr Dividenda 

wtmings from prior years, 
r,476 of available 

Moite 13. Quarterly ̂ nanoial i)ata (JJhaadited) 
31,1989 is iinaudited. However, in 

management's opinion, all a<liustmm3ts, whiOh include only normal recurring adjustments necessary to present fairly the 
results pf operalions fbr the periods, are r^lected. Res *• * " " 
results fer the entire year or ar^ other interim period. 

ma 
Interest Incame $84,338,168 
Net Merest Inccsne 40,581,747 
Provisian for Bsssibte Loan LOSIKS 1,350,000 
Income BM»e Income tax Provision 16,550,864 
Nrtlnoome 11,607,464 
wet Inccmie per Common Share $ 1.12 

IstOuartw 8nd gujtfter 3rf Quarter 4th Quarter 

1st Quarter toss 
Interest Incpme $66,309,860 
Net Interest Income, 33,699,886 
Provisian fte Possible Loan Losses .......... .... 1,500,660 
InccaneBefinoliicdme Tax Provision .................... 13,708,084 
mhicame ........ 9,588,884 
Net Mxane per CkanmOn Share $ .92 

$89,367,336 
41,511,478 
1,850,000 

17,644,786 
18,078.186 
$ 1.16 

2 nd Quarter 
$69,873,087 
36,005,948 
8,000,000 

13,405,131 
10,083,431 

$ .97 

$89,779,186 
41,696,977 
1,800,000 

16,986,868 
18,193,968 

$ 1.17 

3rd Quarter. 
$76,980,858 
39,360,088 
8,000,000 

16,178,761 
11,099,161 

$ 1.07 

$89,697,956 
41,780,787 

1,906,(X)0 
11,878,689 
9,131,489 

$ .87 

4th Quarter 
$81,784,598 
41,455,881 
8,885,000 

16,897,064 
11,303,964 

$ 1J09 
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Mote H. Ccndansed Finaaolal StatemantB of Regiatrant; tfctlopal Comnmni^ BHTIITB. Tno. (Fteant Ckmapaay Only) 
J December 31, 

1989 
CkBidaosed Statemant of CkmcMtlnp (a) 
Assets 

CwBh $ 3.713.735 
InyestnffiDtinSabsidiaTy (b). — 225.330.390 

Ttotal Assets... 

LiahiltttBS anri HhaTehcMsrs' Equity 
AoootrntsPsyaMeandAoorusdEspfflises $ 20.781 
mvidsods Pa^^afale . 3.658.046 

Ttotal laahdlities 3.678.827 
Sharebdders' Equity. • 225.365.298 

Tcrtal T.iahi1itiop ftTirt jahnrohnWtwa' Wqiiily $229.044.125 

'Sfearended 
December 31, 

1989 
Condensed Statement of ibmome (a) 
bacome 

mvidends &am Subsidiary $ 14.581.999 
Equity in Undistributed Earnings of Subsidiary 31.628,214 

Total TTUvmrna 46.2l0.213 
Expense 

Salaries and Enqiloyee Benefits 795,098 
Interest Expense 2.111 
Other Eixpense 407.957 

Total Expense — • • 1.205,166 
Net Income........ $ 45.005.047 
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14. Condensed Finanotal StatementB of Begietrant: liatiorolCdnmmntty BankerIno. ̂ axent Cfnagpan^Only) 
(ooDtiaui^} 

Flows fimm Operating Activities: 
1^ Inoome 
A(]y|uBtm0nt8 to Reoonc^ Iiifscnne to Net Cae^ 

Providsi by Operating Activitiea— 
Amprtizaticai of Stock Orant Awards 

tlndistributed Earnings in Subsidiary.^.......... 
Total Adj\istTnBnte.....,..>.v......<......„,.,..»... 

Niet Cash Provided by Operatiiig Activities......... 
Oa^ Flows From Financing,Activities: 

Dividends Paid.......... 
Proceeds From Issuance trfCommnn Stock. 

Net Cash Iked in Financing Activities 
Net Increase in Cash 
Ca^ at Beginning of Ikar 
Cash at End of 'ikar 

Tibar Ended 
December 31, 

1989 

$ 45.005,047 

734.424 
20,781 

(31,628,214) 
(30,873,009) 
14,132,038 

(10,423,953) 
5,650 

(10,418,303) 
$ 3,713,735 

3,713,735 

(a) On February 28, ̂ 89, the sharehckiers of Natknal Ccmununity Bank of Nevr Jers^ exchanged th^ shares on a share-
fi)r-Share basis the skares the Oon^any, a newly fixnned bank holding ccrnqtany This tranBaction has been 
accounted fbr as a pooling of interests. Financial statenientB tor the Parent Ccnnpany Only prior to 1989 are not 
presented as the entity did not etost. 

on 
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Report of lndq)endant Pnhllo Aooountants 

TO THE BOARD OP MKBCTORS AND SHABBBEOLDBBS OF 
N/mONAL CXXMBfUIOTY BANKS. Dia 
We have audited the aOQr»rnpi.Ti3riTig nnTiHrJiriatert B».atenri«nfn f«f 
condition of National Ckunmunity Banks, Inc. (a Nev7 Jarsey 
Corporation) and its subsidiary as of Decembra* 31.1980 and 
1988. and the relat^i consolidated statements (rf income, 
changes in shareholders' equity and nMh flows fisr each of the 
thiee yeara in the period elided December 31.1989. These 
financial statements are the responsibility of the Conqianys 
managmnent. Our responsibility is to eapTess an opinion on 
these financial statements based on our audits. 
We conducted our audits in accordance wiUi generally accepted 
auditing standards. Those standards reqiiire tliat we plan and 
perform the audit to obtain reasonable assurance about whether 
the financial stateinents aiefreeof inaterial misstatemeiit. An 
audit includes examining, on a test basis, evidence supporting 
the amounts and disclosures in the statCTients. An 
audit also include assessing tbe aooCTiinting used 
and significant'estimates made by Thflnflgamftnt., as well as 
- mm M a «. . . • 

1. We 

r? 

•4 

believe that our audits provide a reasonabte basis for our opinion. 
In our opinion, the financial statanents referred to above present 
fairly, in all material respects, the financial posilion of National 
Community Banks, Inc. and subsidiary as of December 31,1989 
and 1988, and the results of their operations a-nd thar 
flows far each of the three years in the period ended D«5ember 
31,1989 in conformity with gmimally accepted accounting 
principles. 

Bosdaiid. New Jersey Avi AAMTV ^ G>. 
Jiaxmary IB, 1990 
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gQiniABY OF SELECTED FINANCIAL DATA 

^RDOgs Suinmaiy: 
Ii^erest Income 

InterestInoarae 
pjgTisian to Boesible Loan Losses 
Iifet Interest tnoome After Provieto 
jbesildeLoan Loams 

OtberlnoOme 
Other topenses 
InKmeBetoelziotmreTaxProvisian 
InoemeTaxProvisicm 
NrtliioGme 
llggbted Arerege Ctontnon Sheo^ 

Outstanding 
Net lDBcaimep»Caininan Shane 

gtfltjrmflntnf fVmrtiUfin SiiTnTnnTy. 
Investment Securities 
Loans ... 
Itotal Assets ...... 

Tban Ended JOeoamber 31, 
1988 1987 1986 1986 

(Ex Thdnmnde, ExoeptPBrSbareAmounIa) 

Sbaiehtdders'Elquity 

Ratios: 
Return on Average Assets ... 
Return on Avmrage Shareholders'Equity 
Dividend Payout 
Aviraage Shareholders' Equity 

Allowance to Possible Loan Losses to Loans 
Outstanding 

$ 353,183 $ 294,888 $ 227,857 $ 186,287 $ 167,573 
187.678 144,366 105,697 85,951 85,309 
165,505 150,522 122,160 100,336 82,264 

6,300 8,325 7,600 5,650 4,300 

' 159,205 142,197 114,560 94,686 77,964 
' 32,446 26,169 20,683 17,933 12,982 
'128,656 108,783 88,107 75,478 62,855 
' 62,995 59,583 47,136 37,141 28,091 

17,990 17,568 12,6a^ 9,695 5,830 
$ 45,005 $ 42,015 $ 34,534 $ 27,446 $ 22,261 

10,427 10,375 10,352 10,320 10,312 
$4.32 $4.05 $3.34 $2.66 $2.16 

$ 448,689 $ 400,734 $ 388,865 $ 379,086 $ 356,252 
2,981,465 2,769,017 2,335,802 1,787,731 1,290,496 
4,022,772 3,614,416 3,153,051 2,748,370 2,032,756 
3,550,851 3,078,797 2,691,373 2,435,807 1,707,471 

225,365 193,702 163,513 138,242 117,782 

1.20% 1.25% 1.24% 1.22% 1.22% 
21.48 23.64 22.76 21.50 20.39 
31.25 29.88 28.74 29.32 34.26 

5.59 5.29 5.46 5.66 6.37 

1.06 1.05 1.01 1.00 1.10 

MABEET FRIGES AND DIVIDEND DATA 
, The following table sets forth, to each of the periods imiicated, the high and low closing sales prices of the 
Conqjany's Ctommtm Stock en the NASDAQ Natianal Mark^ System (as reported by the National Quotation Biueau) 
ami the dividends declared thereon. 

%ar Ended Dec^ber 31,1988: 
forst Quarter 
Second Quarter 
Third Quarter 
Iburth Quarter 

%ar Ended Decmnhm-31,1989: 
FirstQuarter 
Second Quarter 
Third Quarter 
Fourth Quarter 

of Deoember 31,1989, there were ̂ jfrnoxiinately 6,700 shareholders of record of the Canqany's nfrm-mrm stock 
on the Conqany's Conmion Stock are within the discretion of the Board of Directors of the Conmamr and " 

are (tependmit upon various factors, including the future earnings and financial condition of the Hnnir anrfhoTiv 
Ttetto^^djs^te^^d r^fiilations restrictions on the SMlity of the Bnnv to pay 

^Jffletions - Ca^tal," "EusinesB - Supervision and Regulation'' and Note 12 of the Nttos to Consolidated Fimmoial 

ClosiagSaleB Price IXvideade 
Higb law DeoJaxed 

$42 $35% $.23 
42 Vi! ,39% .30 
41 35% .30 
37 32% .38 

37y4 34 .30 
39Vk 36% .35 
44% 37% .35 
41 31 .35 



MANAOEMEMTS DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION 
AND RESULTS OF OPERATIONS 

with the Compapy's Consolidated Financtal Statemmnta. the notes relating thapBto, and thp nth«r rinia 
presented elsewhiere herein. 

Ftar the five year period from 1985 to 1989, the Coiiq)any deoumstrated Strang growth in both assets and eaniiiige. 
The Compaiiy doubled its size ftam an approximate $2 hUlion dollar institution with 72 branches in 11 counties to over 
$4 billion in assets having 111 branch oCfloes in 12 counties. At the same tdme, net income and eaxnings per share rose 
from $22.3 millian and $2J6 per share in 1985 to over $45 miUicn and $4.32 per shaie in 1989. This equates to 
oomoound growth rates of 21.4% for net inoome and 20.9% far earnings per Bham Aa a. Twfla^mri f»f tvio nmripnTy'a 
strong earnings, the axumal dividmids declared pea- share increased from $.74 in 1985 to $1.35 per share in 1989. 
The boOk value per share of ̂ 1.56 en December 31,1989 vras an 88% increase over the $11.45 per share ftTnoiint as 
ofDecemher31,1985. 

These inQroases were acocngflished in a dynamic economic period: interstate haniring henftma n mniity; 
meig^ accelerated; the caisiB in the savings and loan industry arose; the distinction anamg conventional flnnnmai 
industry products blurred; and nfwimjmers became increastnglv aware of servioBa and iTitamHt mt/w Thmnghniiit thin 
period, the Company'B growth was intemaMy general. There WBTB no mergBwi or a/vpiiHiHrunn, nm- mm thora 
eartemal generation of capital thromdi the issuance of new equity or deibt instrumenta. The tagiRTiHifm nf tha hm-n/vh 
network vras aoootiqto^^thr^ha^^ "de novo" canqwdgn. Results of operations fbr tte past five years 

to become profitSbte due to start up costs and inarket pmfttration. In addition, warningw yggra riiTn4n<a>ipS tOTmoorW 
by the abaft to higher cost detxxsits urimarily due to deregulation and graniwr nonmimm' «ngn.T«nai^i[ rates 

/-• 
5 

i 

•i 

ASSETS 
(INBILLIOlireO 

BARHnNGS 
(miOLUONS) 

EARNmOS PER SHARE 
(INDOLIARS) 

BOOK VALUE PER SHARE 
(IN DOLLARS) 
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EABNINOS FEKPORMANCE 

0»ervtow 
llti Conroarars net inoome iniaeased by $3.0 niimon in 1989. This i3acieaae r^tocts increases in net inte^ 

.TM) other (i.e., noaa-interest) inoome and a deoreaae in the provisian ft® possible loan tosses, which flaotors offhet 
/-Ti/vi.4nfAr<urti rnnonenn nnri the nrcKTisian fbir inocme taxes. In 1988, the $7.6 million increase in in (non-inteirest) expenses and the provision nor income laxes. in XSBB, me »Y.O Tuimrai lUBrwiae 

net income over 1987 resulted faom inoreasas in net interest income and other income, of&et bgrincraases in the 
-msionB &r possible loan tosses and income taxes ana an inoTBase m omer MpeaeoB. 
Q-ja11 prnfltflhiiity remftitiBd Btrtmg: although the Company did not match recent prpfltahility milestcoes. ite 1989 

aaaata nF 1 drHK, and its loso mtum on avHrasB eoiiity of 21.48% still reflect impressive earnings -turn on average assets of 1.20% and its 1989 return on average equity of 21.48% stiu reuect uiqiressrvB earnings 
-rihnnanoe. A benchmark for a strong perfbnning banking instituttan is 1.00% for return en average assets and 
15.0% for return on avraage equity 
Net Interest IwtoiinB 

piTnariiy i^nna and inTOahnfirnta, and the interest expense paid on liabilities, such as deposits and borrowings. These 
{nff,p«nantg nra affantfld hy ghflu^ in the volume of earning assets and intereBfr-bearing liabilities, dianges in 
jjteregt pni'i, "^"<1 the amoMBtofeaming assets funded by non-interart bearing deposits, low cost 
dq)08itB and by shareholders'equity 

INTEREST INCOME AND 
INTEREST EXPENSE 

(INHILUDNS) 

1400 

INTEKer INOOMI 
— — — INTBRICT DViNSE 

AVERAGE EARNING ASSETS 
(Df BiLUdNS) 

LOANS (NR or UNIAaND nSOOUOIT) 

INVtSTMENTa rSDIBAL rUNDS SOIA 
FOKION TUM DiPOSnS 

AVERAGE CORE DEPOSITS 
(IN BILLIONS) 

SAVINOS a MONST MARUT 

OiMAND 

The ftdtovving table reflects the oompohents of iiet interest income, s^ldng ftjrth, far the five years DeoeinbOT 
31,1989; (i) average assets, tinhnitiaa and sharehcMers' equity (ii) interest income ramed on interest earning assets 
and interest CTpense paid on interest bearing Uahilities, (iii) average rates earned on interBBt earning assets^^^ 
average rates paid on interest bearing liabilities, (iv) the Company's net interest spread (Le., the difference between the 
average rate earned on eaxiiing assets and the average rate paid on iiiterest beariiig liabilities) and (y) the Cautoany'B 
net yieW on interest eariiing assets (i.e., net interest iricome dMded by average earning assets). Dollar amou^ are 
presented in thousands and on a tax-eq\iivalent basis. The assumed tax rate was 34% in 1989 and 1988; 40% in 1987; 
aiKl 46% to 1986 and 1985. Losn balances include rton-perfbrrriing loans. 

fW 



1989 

ASSETTS 
Intereat earnings aaaete: 

Taxafcto loans (net of unearned inoaone) 
Tto-eBBnq)t kans 
TazaUle investment securities 
Tax-exisnqjt investment securities 
Interest bearing deposilB 
Ibdmtd fOnds sold and securities purcdiased 

sutdsct to resale 
Total interest earning assets 

Allowance fixr loan lossra 
Kan-eaming aseets 

Total Assets 
I.TABII.TTIE8 AMD SHAKEHDLDERS* EQUITY 
Demand deposits 
biterest bearing liabilities: 

Domestic time deposits: 

Time deposits ........... 
fbireigntmiedqjosits 
Short-tenn borrowings. 

Total intmest bearing liaUlitira. 
Total deposits and borixjwings.. 

Other liabilities 

Total liafamties and shareholdeis'equity. 
Net interest Efpread 
Net yi^ oO interest earning assets 
Tax-equivalent adjustments: 

Loans 
Investment securities 

TotaL 

Average Average 
Interest Rates hiterest Rates 

Average Earned/ Average Earned/ 
Balanne Eapense Raid Expense Paid 

$2,712,423 $306,053 11.28% $2,379,232 $251,424 10.57% t 
137.658 18.804 13.66 152.831 18.980 12.42 
270.455 23.199 8.58 269,876 22.068 8.18 
150.283 13.997 9.31 123,950 10.867 8.77 ' 

4.509 425 9.43 3,391 263 7.76 

21.751 1.857 8.54 20,912 1.434 6.86 
3.297.079 364.335 11.05 2,950,192 305.036 10.34 1 

(30.941) (26,569) 
480.202 435.4W7 

$3,746,340 $3,359,110 

$ 875.814 $ 813.307 

1.324.610 76.728 5.79 1.330.050 72.384 5.44 ; 
1.025.212 87.785 8.56 801.829 57.716 7,20 

4.509 422 9.36 3,391 253 7.46 ' 
249.302 22>743 9.12 184.650 14.013 7.59 

2.603.633 187.678 7.21 2.319.920 144.366 6.22 
3.479.447 3.133.227 

57.398 48.130 
209.495 . 177.753 

$3,746,340 $3,359,110 

$176,657 3.84% $160,670 4.12% 

5.36% 5.45% 

$ 6.393 $ 6.453 
4,759 3,695 

$ 11.152 $ 10,148 



1987 

IntBrest 
Anrage 
Bates Interest 

Amraae 
Ba^ 

AseragB Earned/ Areiage TnnfmwV Earned/ 
Balance Expense FSid Bxpanae Paid 

$1,837,635 $184,173 10.02% $1,282,108 $135,485 10.57% 
165,874 21,065 12.70 170,467 23,878 14.01 
251,399 21,515 8.56 212,091 21,325 10.05 
127,765 11,968 9.37 149,670 15,667 10.47 

7,416 477 6.43 36,413 2,562 7.04 

28.233 1.872 6.63 84,501 ^.561 6.58 
2,418,322 241,070 9.97 1,935,250 204,478 10.57 

(20,578) (15,617) 
384.592 335.432 

$2,782,336 $2,255,065 

$ 735,681 $ 621,802 

1,151,366 60,011 5.21 840,057 42,506 5.06 
549,399 35,391 6.44 434,252 30,788 7.09 

3,447 216 6.27 3,795 243 6.40 
154,986 10.079 6.50 190,790 12.414 6.51 

1,859,198 105^697 5.69 1,468.894 ^,951 5.85 
2,594,879 2,090,696 

35,635 36,714 
151,822 127,655 

$2,782,336 $2,255,065 
$135,373 4.28% $118,527 4.72% 

5.60% 6.12% 

$ 8,426 $ 10,984 
4,787 7.207 

$ 13.213 $ 18,191 

1985 

$ 975.687 
132,666 
204,489 
138,927 
64,943 

_ 61,919 
1,578,631 
(12,086) 
256,823 

$1,823,363 

$ 487,803 

634,104 
388,314 

3,073 
170,679 

1,196,170 
1,683,973 

30,225 
109,170 

$1,823,368 

Xaterast Bates 
laoatoB/ Earned/ 

Paid 

11.81% 
15.90 
10.79 
10.73 
8.44 

$115,236 
21,100 
22,068 
14,901 
5,480 

5,349 
184,134 

35,380 
36,379 

263 
13,287 
85,309 

$ 98325 

$ 9,706 
6,855 

$ 16,561 

8.64 
11.66 

5.58 
9.37 
8.56 
7.78 
7.13 

4.53% 

6.26% 



may be analyzed lysegregatiDg the 
iiitereste^eDae.ThBMlowlngtablepreseiitBanapalyBtoofvotuaaMandrateohaiiPBainnri^^iTri^B^ t 

tM-equivatent basis), ohapges are allocated to Buch oategariBs ^ 
aMooated on a weagfaiad ayeraeB basis brtweem^^lTO euad nte-lp^rMMaSB m ° 

i 

1989vBreu8l988 1988 TOTBua 1887 ' 
&>crea8e(Deo^^ " DnetoCaumgein DuetoChangeto ^ 

Amr^ Jbcrease Average Average Inoiease ^ 
Wtame Bate (Deoreaae) WamiB Bate (Decieaae) 

Interest inocme: / 
Taacabte lo^ (net of unearned inocnne) ..... $37,595 $17,034 $54,629 $57,233 $10 018 $87 251 
MiiS™:;:;:::::::::: «-°S' iSI S' 'j:-' g»> A 

V. 'IS §S! ''S? Flederal funds scdd atiH securities i ^ wa (214; 
purchased subject to resale... 72 351 ^ (502) 64 (438) 
Total interest moome.. 38.202 21.097 59.299 55.978 7.990 63^^ 

Interest expense: 
Domestic time deposits 

4.344 9.724 2.849 12.373 
i^^fei.::;;:;:::::::::;:::: /'-IS '''S 
Short-term barariags 5,80S 8,832 8,730 8,251 1,8S 3 SI 

expense _^J15 _18^ _^|3^ _3o^ 8.528 
net interest moome $13.387 $15.987 $25.835 ($ 538) $25.297 

JO 



1987 versus liBSe 
Increase (Decrease) 

1986 yorw 1985 
TDcrease (Deciease) 

Arerage Average IiKjrease Average Ararage Jxansae 
Mdume Rate (Decrease) IKdume Rate (Decrease) 

$55,676 ($ 6,988) $48,688 $32,381 ($12,132) $20,249 
(583) (8,830) (2,813) 5,295 (8,517) 2,778 

3,364 (3,174) 190 764 (1,507) (743) 
(8,052) (1.647) (3,699) 1,125 (359) 766 
(1.865) (820) (2,085) (8,007) (911) (2,918) 

(3,731) 48 (3.689) 1.486 (1.874) 212 
50,809 (14,217) 36,598 39,044 (48,700) 20,344 

16,886 1,879 17,505 10,421 (3,295) 7,186 
7,418 (8,815) 4,603 3,257 (8,848) (5,591) 

(28) (5) (87) 46 (66) (80) 
(8,328) (7) (2,335) 1,309 (2,182) (873) 
81,894 (1.548) 19,746 15.033 (14,391) 648 

$89,515 ($18,669) $16,846 $24,011 ($ 4,309) $19,708 
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J^oampanaatB of net intarest inocme (presented on a 

GbaaBBtrcm Prior yha,. 
18SS 

itooant AmauBt 
Interest inooma *0-^ ___ (DaOarain Tbouaaada) 

ME: 
^^SSSEMEESESSSSSST 
eonmim^m?^* ft*an 1B88 to 1989, Bttiibutablelnli^m tex-eaenpt flnoTif.inggj 

nevBi lheless compressed hy 15 basis nninto _- „ bearing d^osits, the Company's lat interest THSTM^ ^ 

Non-Interest Lioome 

^'nist income 
1988 

(In tbaasaada) 
$ 9,300 

14^748 
4,073 
6.048 

$86.169 

TT-,*_ , - WJWUIICS , • • . . V %9t\jsjKj 
ttteniationa^ 17,049 
OOierwocme 4,566 

TotaL 7,831 

iiioreaseor24.0%and $5.5 miiiw or26 5% , , •_ i:.„i mu 

andocmsuiiMrB tn^haimlr'^ *o 

1887 

$ 8,210 
11,591 
3,079 
3.808 

$80,683 

oonqxHients of non-interest 

W89 

^ oocupanpy aspe^.,..,. 
uiiuipm^ expan^^ .... 
Other expenses ..' 

3bt^ 

$ 78,008 
. 14.105 

9,708 
. 38,841 
.$188,656 

1988 
(In tbouaaads) 

$ 58,537 
11,626 

8,204 
30.416 

$108,783 

1987 

$48,279 
8,632 
6,724 

84,472 
$88,107 
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1 " . -

Tte year-to-yBar incTBaaes in salaries and emrilQvee bem^tB reflflct gtaiadard and martt aaTary iT»Tw^onni anrt 
costs Itar frtxige benaflte. primflrOy haalth hailBflfal. Tha InmwniM <TI hrraru^h nfflnna, fWtm «g frfw^ 

Jiuuaiy 1,1S87 to 111 offioes at Deoember 31.1888, together with the upgrading of fEtcilities were the priinaiy fhctors 
jo the inca«ases in oocnipancy espenae and equipment ea^>ense. Other operating expenses increased from $24.5 
BiUion in 1987 to $32.8 miUion in 1888. primarily reflecting increases in insuianoe Oncluding FDKn. lesal. nostaoe 
tcleplume and stationery and printing coets. *——0 . 
Froviaioa tor Ztoeeilde Loan Losses 

Ihe Canq>ahy'8 provisian to possible ken losses was $6.3 million in 1888, as oon^aied with $8.3 million in 1888 
and $7.6 millian in 1887. The provisian rqxnerants chargra to earnings taken iQT the Conqjany to maintain an 
AUowanoe fiir Fossihle Loan Loffles whMi. after the inq)act of net-oharge-of&, is expected to be sufBtaent to protect 
tbeCanqnoyagainstfatnielOBSteintheloanpoitfidio. 

The inter-rdationship among the pixwiMon fiar possible loan losses, ohai^fe-of&, recorories and the Allowanoe ftjr 
Ibenble Loan Lossra is reflected in the lEhllowing table: 

1989 MSB :1987 1986 1985 
Onlhoaaaada) 

Balance of Allowanoe at Beginning of Tfear..... $28,112 $23,010 $17,874 $14,224 $10,522 
ChargeOffiB: 

CtammercialaiidIndustrial 3,624 2.565 1,747 2.851 1 181 
Consumer 1,160 ,1,523 1,230 830 737 

Total ChaigeOffb 4.784 4,078 2,877 3,781 1,828 
Beooveries: 

Commercial and Industrial 637 752 580 1 500 1 060 
418 503 523 281 *270 

Total Recoveries......... I.O55 1,255 1,113 1.781 1.330 

888 Provision fcrBossible Loan Losses.. 6.300 __8.325 7.600 5,650 4.300 
BalancecfAllowanoeatEndoflfear ^y83 J28jll| $23^ $17,874 $14,224 

of Tfear-End Loans 1,06% i.05% 1.01% 1,00% 1.10% 
l^detmmination of an apprcpriaie level fbrttm allowance to possible loan losses (whmh determination together 

with^ levbl of net charge<>ffis. governs the amount of the provisiraii fiir possiWe loan losMS) is based Upon an 
analysM the risks inherent in the Conqiany's loan portfcJio. Tbe analysis is perftamed on a oontinuous^is by 
aca^ officers, various loan committees, and the Bank's Loan Review Department. A risk rating system has b^ 
wtebhshed as an analytical tool, consisting of eight numerksal ratings. In assigning a rating to a given loan, various 
fectore are wei^ited, including: (a) the financial status and past credit history of the borrower; (b) available collateral 

documentation of the loan; and (d) conoentratiorm withinindustry geographic locale or ' 

Loan Iteview Deparlmmit pOTfbrms a qumterly 
of pe:^^ allocations with respect to the perfiirming portftdio. tog^hm: with ihcieme^^itomeaBes 

mkxsat^ to the loans in the lower fijur risk rating categories. Potential loss is oonmared to the actual allowance to 
detmmine its adequa^ Historic charge-off and recovery ratios, projected loan growth and the adequarar of collateral 
are alTO ocmmdered. Appropriate recammendations are then made to the Board re^rdinp t.>.« to ho 
againsteaxniiigs(i.e.. the provision fiir possible loan loaseal in ordw-to mitiritoin tha AiinoTnT^naftyr PnanihyT^n 
losses fit an acteqiiate lavel. 

believee that an Allowance fbr Possible Loan Losses of appTt«tin»u^iy 1 v. «f f-

a provi^^pcEi^ loaStoS^e.S millimto'S^ pS^^LSSSses 
to ̂ .7 million (1,06% of total loans) at December 31.1888. Management brieves this amount is adequate to absorb 

1988 and 1887 provisions fiir possible loan loe^Ms^rtially 
^^^^1 ^ gTOTvt^ the respective years. The earnings coverage (pre-tax earnings plus themovision 
to pra^de lo^ losses)^^ 18.6 times net charge-offs in 1889 and 24.1 times net chargeoffis in 1888. No assurances 

howevOT, that the (tospany will imt sustain losses in any givmi year which oouM be substantial in 

[M" 



Inoame Taxes 

to the ef&rt of tax exempt inoome 
by xnaQagement's tiax ninnnino. ntmta^nn i^ aHrtifi/moi infrmnni 1 taxntes wisre achieved 
tbeNotestoConacaidi^lSXa^.^^i^S^fy^'^^^ 

ASSET QUALITY 
describe the 
t infannation 

It is in 
. \wmbeaesumedandthst,onoooasi(HL 

^uuuaa 8 ioana nave oeased to POTfbrm in ^ the extent to which a financial 

yeaTs: 

1988 1987 
Nba-AcxjriialLc)anB(A)., *>,0 oa« 
Past Due Loan8(B) 

IbtalIton-Pa«2niiiiigLoans .. .... . $74,673 
Batio of nan-perfisnniiUr loann tn inono _ 2 50% 

I estate loans on ̂  

1988 1985 
(In Thousands) 

$11^774 $11,003 $ 4,362 $4,868 aa.oai 9.137 
$33,795 $20,200 $14.150 

9.758 4.874 

i.aa% 0.86% 0.79% 

[ on these loans anH 

iMupumaB. ueneraiiyfymamwoipinnTtg turs oeueveaxo De luUy 
«fTw» in arrears for more than 90 days. 

^ loans were outstanding. 

or classifled as "loss" by the Bank's i^nn 
the spedflo loan has been reviewed. Qeneraltyoras^^'to^^e^a^S^^^^^ ̂  

t^ 90 days. Although Uie Ccxnpafly's ^ « to arrears for mere 
offe as a percentage of average loans outstanding was .13% in iSR^nrt ^ ̂  charge-
«»n«se m Bet ohaeg««e du«Bg 1989 .Bd 1988prtBurUy «le« det^kmto 

*1°^ ¥ ' allowaBoe amiUcaMe to ftHiira Ineee. 
classificaticms. Management does not nTrtjiBiwaS^^^not allocate the allowance among specific innn 
offe in 1989. although no aasuraiKes <an be given in materially from charge-

poPtoanyfiasa mate^aji^^S^^'iSl^i^i^^^'^o^fhi^t^' does not believe that the 



^ ragaid to oansaxner 108318, the Conqniqr bas not eoEperkiioed aiqr luiaisual (diaogra in llie 
Wnn nr <>>iii.rgB.<tPBB. The Can^any'B loan parOblio iiictades amall amnimtH in deatefloar planning, 

^iiect ooDBumer paper ajcul lease ftDaiici3ier-In the Con^nny does not xnaintain a credit card portftdio. The 
^ mentianed items aie traditionally the ajreas where fhiahpial institutions inouT higher percentages of loBsea in 
flirir consumer loan portfblios. 

q^Oiwpftny'ninftTi pnirtfhlin T^rnifttria riimTBa AB rif rteogmber 31- IflBfl. thflTB were no concentrations exceeding ten 
neicent of total loans. A oanoentratkm is defined as amounts loaned to a multiple nomher of borrowers engaged in 

^lilax activities which wouW cause than to be similarly affected 15y changes in eocnomio or other conditions. 
The Con5)ai3y continnBs to subscartbe to conservativB lending phitosophies. There are no flareign loa3M in the poEPtfidio 

and the Conqany typically do« nrt finance hi^ leveraged transaotiphs ("HLTs"). Similarly, the Con^any general^ 
dediias to finaiice speculative office building constrnctian. As a result, the probleniyB with kans to developiiig 
ocnintries (so called "IJX:;''loans), HLT loans and office building foreclosures afGecting many financdal institutians are 
not a &ctar in the Ckmqai^s loan portfolio. Moreover, the amount of fixed rate mortgage loans maturing beyond one 

hjchided in Othm-Assets in the Conpany'B Statements of Conditiaa are amounts reflecting real estate acquired 
through foredosuies. The n-mnainta as of Deomnber 31,1989,1988 and 1987 are as foUows: $746,000; $883,000 and 
$491,000, respectively 

LIQUIDITY AND INl^REST RATE SENSiTivxxx 
Ti/jniHity ia tiia firwnpany'a Ahility to irinnttfaiiTi mifRHnnt. iiniimeB nf ftiTids to meet all requirements, including 

HamftTifl fbr new loans, deposit withdrayrals and maturing liabilities. The Conqjany manages botli rate ̂ nsftive assets 
and liabilities, along with curreot and future liquidity requirements, through its Asset and liability Managenmnt 
Cammittee (ALCXD). The liquidity required to Itmd the zieeds (rf the Conqiajay's customera arises from the conversion of 
readily marketable assets to cash, the receipt of loan paymmits, and maturing earning assets. Liquidity from 
linhiiitiflB is generated by "core dqrosit" growth. Core deposits do not require Rignificant. amounts of liquidity to 
support the net short or immftriiate term demand of customers. At December 31.1989, "core deposits" represented 69% 
of total deposits;^ year mid 1988 and 1987 the pOTbentage was 74%. In adcfitian, the Conq)any has established lines of 
credit with the Federal Reserve Baxik, coriespondmit banks, and other funding sources which fUithm: support and 
enhance the liquidity position. 

Interest rate sensitivity is related to liquidity in that each is affected by niaturiiig assets and sources of funds. 
Merest rate sensitivity, howevHi; also reflects the fact that c«rtain types of assets and liabilities have rates which are 
subject to change prior to maturity Business loans tied to the pri3ne rate and variable rate money market deposits are 
two examples of this. Managenient of rate sensitivity and the risk associated with changing interest rates has became 
incrraMngly inq>ortant in recent years. Interest rate risk is theoretically eliminated when the rate of interest smisitive 
assets to irxterest serisitiro liabilities is 1:1. However, this riiodei vrauM have some d^^ree of inaccuracy due to turie 
lags, i.e., assets may reprice quicker than liabilities or vice versa. 

Mnnn gaTtwnt'a rihjBnHvB in trt npHmiTO net intereHt income and minimize interest rate risk by measuring the 
potential impact of (hanging market interest rates. Rate sensitivity is measured by gaps, i.e., the dilfermice between 
interest Sensitive assets and interest sensitive liabilities within a specific time period. A positive or negative gap 
demonstrates the potential ̂ posure to interest rate fluctuations. To the extent that the gap is close to zero, net 
Merest irtcciin» is paMected from substantial interest rate fluctuation for that time period. The Bank measures its 
rate serMtivity in tirne frames of 30 days, 90 (tays, 180 days, one year and oaoe to five years. This analysis is critical, 
in that in periods of changing rates, short-term interest rate positicms have an immediate effect en earnings. 

The Company conqileted 1989 with a pcpsitive gap, i.e., interest sensitive assets exceeded interest sensitive habilities, 
in almost all time horizons. The foUcwing taMe illustrates the (company's intmest sensitivity gap as of Decmnber 31, 
1989,1988 and 1987. 

0-30 0-90 0-180 0-365 1-5) 
Days Days Days Days %ar 
Gap Gap Gap Gtqi Gap 

(InlyfiUions) 
1989 $ 31 $ 12 ($ 53) $ 85 $673 
1988 73 118 58 139 574 
1987 92 83 55 178 591 



CAPITAL 
to defined bank o^tal to iitohide primaiy and seoindaiy aqpttal. Pri^^ 

and ptreferred atock, Buiifius, undivided profita, ocmtingencgr and other capital reserves, mandatary ooorertibile 
iasuaatoea. and Uie allowance fer posriUe loan losaro. Secondary ciTital includes qualiiying subordinsbed d*t and 
lintiiad life prefeired stock. R^rulatory guideUiiBS prasentiy require that primary capitol constdtute at least 5 B% 
of total aseets phM the allowanoe fbr possitito loan losses and that total mpttal (primary capital and total cmital) 
omstttuto at least 6,0% of tctal assets phis the allowanoe flar possible loan losses. The Conipaiyr's total capital consistB 
eimrely0rpariuiaiy (^tal;Le., the Congiany. which generates capital almost entirdyftomietained earnings, doesnot 
rely on subordinated debt to support o^aital. The Consiany's sharehdlders' equity inmreaaed by $30.2 mimnn or 18 6% 

1S8B and by $31.7 million or 16.3% ftom December 31.1988 to December 31 
1989. mie Oonqiany's primary c^tal ratio was 6.62% at December 31.1985.6.31% at December 31.1986.6.21% at 
December 31.1987.6.19% at December 31.1988 and 6.66% at December 31.1989. 

the nsk-based transition rules. Pnder the proposal, banking QragmizatinnH would he to asa 
stendart a Tier I cqait^ (cgpanited without regard to the transitioh rules in efferit nntii 

31.1992) to total assets ratio of 3% commenoing in 1990. Under these guidelines, institutions operating at the 3% 
minimum m expe^ to have weU diversified risk profiles, including iio undue interest rate risk, excellent asset 
qui^h^h liipndity and stixmg earnings. Institutions experiencing growth or with high levels of risk wouM be 
expetAed to maitrtaiTi Tier 1 capital levria ahovB the nniniThnTTt 
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SELECTED STATlBtliCIALINEOBMATEON 
rtafa. arir ihrth in the fellow^ tahlM Bhould be lead in ooaluiicOap With tbfl Ogigiaaiy's 

qt^^temftT»ta^. thft nntoH TBlating tharBto. and "Managernent's PiBOUBaiaa ami AnalyBiB of Knancial Gopditiaa 
pnH Bamilts of OperatiioaiB". each of which is preseoted daewhere herein. 

fimestixunit SeoozitiBB 
Th« fr^iinaring taihin ivts <hrth the bocik valuB of the Oompany'a iiwBBtirieiit securities as of Deoember 31. te each of 

tbe last three yeais: 
1989 • 1988 1987 

' (InTbouBands) 
U.S. Treasury Securities $ 69,381 $ 84,820 $ 93,853 
nhiignMnna of U.S. Qovrarmnent Agencies ., 174,946 146,754 107,937 
(ligations of States and R^tioal Subdivisians..... .'.* •••• 183,505 134,527 118,1^ 
Other Securities (Printapally C3orpo!rate Taxable BondfiO — 20,857 34,633 68.943 

5totai ...:' |388j^ 

Tn Tnn-nngwrrmnt.'n qphuou, the rirninpn.Tiy'a investment securities portfblio is diversified;. At December 31,1989, book 
and values were within .1 % of each other. There were no material sales out of the investment pprtftilio &r the 
three year period ended December 31,1989. The securities in the portfblio are usually held to maturity or call. Based 
upon analysis of the portfblio, roanagemeirt does not expect future yields to be materially diffbrent than historic 
average yields. 

Fhr irifiirmation regarding the xriarket values of such securities as of Decernber 31,1989 arid 1988, see Note 3 of the 
Notes to CkmfiPlMated.Financial Statemei^. 

Maturtides and Average Xtoie^Med Yields of Brvesbnent PortBoUo 
The <hiinnriTig tahla netB forth the maturity distributian and wei^ted avarage yields (calculated on the basis of Ito 

stated yields to maturity, considering applicable premium or discount), on a fully taxable equivalent basis (assuming 
a 34% FbderaliTKxmie tax rate), of Uieinvestrnerrt securities held 1^ the CoiiqMny as of Decmnber 31,1989: 

Alterl Alters 
Ifearbut 'Ssarsbut 

Within Within 5 WithinlO Alter 10 
llfear Ifears 'iBxaB jfeare Total 

(Dcdlaris In Thousands) 
US. Treasury Securities: 

Book Value $ 46,815 $ 22,070 $ 0 $ 496 $ 69,381 
Yield 7.79% 8.39% 8.27% 7.98% 

Obligations of U.S. Government Agencies: 
Book Wue 70,290 54,920 0 49,736 174,946 
Yield 8.57% 8.51% 9.44% 8.80% 

Obligations of States and Political Subdivisions: 
Book Value 133,431 42,242 7,832 O 183,505 
Yield 9.40% 9.19% 9.55% 9.35% 

Other Securities; 
BorfcVSlue 5,209 14,993 645 10 20,857 
Yield 7.75% 7.72% 5.50% 5.50% 7,31% 

Ttotal Book Value $255,745 $134,225 $ 8,4?7 $ 50,242 $448,689 
IbtalT^ld ... ...... 8.84% 8.62% ^_9^% 9,42% , 8.8:3% 
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LoanPortfoiUo 

of the last five yearB: 

^ ^B8S 1887 1988 iflSS 

--If • S *5S' • S • S 
OUigafiansafSt^tes'^'^lici" ' 154,832 160.606 164.186 149.085 

157.693 177.235 171.311 
17J838 18.854 13.383 13.490 

lasscUnearn^ii^iaBn^:;;;^^ 
Allowance IbrPbssihle (15.429) (11.992) (11.384) (7.848) (6.060) 

tag'llg) (23.610) (17.874) (14.224) 
5a.934.353 $2.727.913 $2.300.808 $1.762.009 $1,270.212 

Matnrities and loans Senalttye to eatangan fa 

J^w^^taUe sets finth certain categories ofloans as (rfDe^^ 1989 mtenns of maturity and interest 

TOljinl ito5 Afters 
Ife" •ftara )fears -ftjlal 

OommerdLal and Industrial *,'w-.nr.r.. ^ (InThousands) 
Real Estate-Construction.. 5192.290 $54,876 $580,000 v.on«rucaan 166.317 109.486 10.012 285.755 

5499.151 $301,716 $64,888 $885.75.^ 
Ixian with Fixed Rates " ^ ===== 
Loans with Adjustable Rates * 35,979 $ 5.788 

TOtal 865.737 59.100 
: $301.716 $64,888 

•31.aieasfbI]owB; 
MSB 1988 1987 

Demand deposits • « (^Thousands) 
Savings dmosits ' 875.814 $ 813.307 $ 735.681 
Ttaie deposits V 1.324.610 1.330.050 1.151.366 
StareignTiine Deposits * 1.025,211 801.829 549.399 

Itotal ••• ^'503 3.391 3.447 
•••• j^i8^ii|4 $2.439.893 

Three months or ]eE». (InThoasands) 
Over three nionths through ̂ moo^^ $458,207 
Over six months through twelve months ! * 82.160 
Over twelvemonths. •••••• 2.609 

Itatal..... 1.138 
$484.168 

48 



gbort Item BarrowingiB 
Shnrt-tem bomwiiigs imduded the ibUdwing: 

PecBmbwai, 
1989 1988 

(IhThousaxidB) 
fMeral Funds Puxtduuaed: 
Balance at %ar-End $ 83.726 $189,409 
Average Rate anfear-End 8.00% 8.31% 
Hio-riTmmn Axoount Outstanding at any Month End $271,397 $189,409 
Average Amount Outstanding Ihiring iaear $149,405 $ 99,625 
Average Rate During yfear 9.37% 7.87% 
Securities Sold Undmr Agreemmits to Repurchase: 
Balanis at Tfear-End. $ 99,322 $ 87,685 
Average Rate at Y8ar-End 7.97% 8.02% 
^foTTTniiTTi Amount Outstanding at any Month End ... $109,062 $108,031 
Average Amount Outstanding During %ar..., . $ 99,632 $84,418 
Average Rate During "Sfear 8.58% 7.04% 
Average amounts set fiirth above are primary daily averages. ^ 

1987 

$159,854 
6.93% 

$159,854 
$ 72,028 

6.80% 

$ 77,688 
6.95% 

$ 94,185 
$ 82,031 

6.14% 



SECURITIES AND EXCHANGE COMMISSION 
TOwhlngton, HO. 20549 

FORMID-K 
(l^k One) 
pq ANNUAL REPOBTFDltSnAMT TO SECTION 13 OR 15(d) OF THE 

SECUKi'i'lKR EXCHANGE ACT OF 1934 (FEE HBOnTRIBn) fci. the flsffal 
year ended December 81.1888 

I 
BECURmEB EXCHANGE ACT OF 1834 CN^O FEE RECKJIBED) 

COMMMBION FILE NO 88-85068 

NATIONAL COMMUNITY BANKS. INC. 
t (EzactnameofReslstraiitasBpeoifiedinitacdiaTter) 

NefwJfers^ 
^tateorotberjurisdictioinbf 88-8910587 

infioiiTJoraticmororg^iiiz^ a,R,S. Emplgyer TdBntiflnatfan No.) 

113 EBsez St^ 
Maywood, New Jersey 07607 

(801)845-1000 
(Address and tdqjbone mindier, Innlnrtlng area code, of 

Ri^ristxant's principal executive offloe) 

Securities registered pursuant to Section 18(b) of the Act; None 

Securities registered pursuant to Section i8(g) of the Act: 

m!« , Name of each exchange on 
Title of each class which legiste^ 

OomnxHi Stock, par value $8.00 POT share Not Applicable 

vras required to file such reports), and (8) has been subject to such filing requirements ft® the past 90 days? 
W>a X No. 

^ ^ by non-afflliates of the Registrant, as of January 31.1990 (net of 
glares h^^ tto and (hreCtors of the R^listrant and net of shares held by the Trust Department of National 
Community Bank Of New Jersey)*, was approximately $886,649,585. 

are "affiliates" and does not 

Shares Outstanding on January 31.1990 
Common Stock. $8.00 par value—10.451.860 shares 

Doonments Tnoorporated by RefBrenoe 

to Shareholders are incorporeted by reference into Parts I. U and IV 
^ ̂  ^ of Annual Meeting and Proxy Statement fcr the annual meeting of shareholders to be heWAprfi 84.1990 are incoiixjrated by reference into Part in. muxipuoiasra 

Anmi^ Rqxart a^ Form 10-K incorporate into a si^le docmnept all material reouired bv the Semiri«iw anrt 



FcamlO-KCrofBRetei^^ 
FfcrtI ^ 
ItamL BuiriiieBs S2-B3 
Itemg. PrgpertiBS 65 
Items. Legal Prooeedings 55 
Bern 4. SutagissigaofMatterstoa^WieofSecm^ Not ACTjUcabte 
Fartn 
Item 5. MarhetforRefiriatrajpt'sCgtmaQnEqidtyMidRe^^ 35 
Item.6- 8de>cted Ftnandal Data 35 

36-46 Bem7. Maimgement'sDIOCTmBto aiid AiiaJyBiB of Financial Ocmditian and Results of Oper^^ 
ItanS. Finance StatemeiMlB and 

Consolidated StatementB of Coiiditiga-Pepemj^ lfl89 and 1988 22 
23 _^^y^®dStat^^B^tooo5iej^JfearBjtod^£ep^^gJlj^82i^^88^andl9§^^^__^___ 

ConsdUdated Statmngpte of Ghanges in Rhareholders' Equity - Tfears ended Deoember 
31,1989. IgSg and 1987 ^ 
OcmscaidatedStatementerfOaahfteTO-lbaTOEndfldDeoemberSl. 1989,1688MdM^ 25 

• . 26-33 

24 

Notes to CcmsQlMBted Finamcd^ 
Report of Independent 34 
Selected Quarterly Ffhannjal Itete 

Items. Cbanges in and Disagreements with Aoooontants on Aooountiiisr and Financial 
Disclosure 

31 

Fartm 
Item 10. Directors and Executive Officers of the R^dstrant • 
Item 11. Executive Compensation * 
Item 12. Security Oumership of Certain BenaBoial Owners and Managnment * 
Item 13. Certahi Relationships and Related Transactaons * 
BartW 
Item 14. Exhibits, Financial Statement Schedules and Reports on Form 8-K 

(aXl) Financial Stateinmits—See Item 8 above. 
(2) Financial Statement Schedules 

AU schedules to the consolidated fiiiaDcial statmnents normally required ty Form 
lO-K are omitted since they are either not applicable or the required infrtrmnHnn is 
shown in the financial statements or ̂  notes thereto. 

(3) Itlghihite 
3.1- Ckm^wny's Restated Certifioate of Incorporation is incorporated hy 

reference to Exhibit 3.1 of the Company's Regristratioa Stateonent on Ibrm 
S-4 (No. 33-25062) filed with the Commission on Deoemher 12,1988 (tlm 
"S-4"). 

3.2 — The Conqany's By-Laws, as amended. 
lOJ. — The Conpany'slong-lterm Stock Incentive Plan. 
10.2 -

(b) 

(the "Bank") is incorporated by reference to Exhibit 10.2 of the S-4. 
10.3 — The Bank's Annual Incentive Plan is incorporated hy reference to ErhihH-

10.1 (rf the S-4. 
22.1— Siihsidia.ries of the ClnttipftTy 
24.1 — Consent of Arthur Andersen & Co. 
25JI — Power Of attorn^ 

No reports on Form 8-K were filed ly the Company during the fourth quarter of 
1989. 

Sharehdders may obtain a copy of any Exhibit, Item 14(aX3), none of which are contained herein, upon paymmit of 
a reasonahle fee, by writing National Commimity Banks, Inc., Office of the Secretary, 113 West Essex Street 
Maywood, New Jers^ O7607. 

's Notice (rf Annual 

14A. 
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BUSINESS 

GENERAL 

The Reorganf gation was aooomntfld fhr ̂  
restated as ~ 

Bank. The Canq&z^s 
to the Cooyjany's shareholdens are, in general. 

The Bank is organized asai 
nmSANK 

aiinderl 
• In 1955,1 3. The Bank traces its 

main offloe is located at 24 Park Avehiie, RutherSd, NevJj^f ̂  ezpansian of services outside Rutherfiard. Its 

Mto«r, Mddtaa, M»ttouth 
Bank enmloyed approximately 2,200 persons. '^aasaic, Sussex and Warrrai. As of December 31,1989, the 
Cammeroial ServioeB 

^ -r*" "°WM, indu«rtti 

, loan servicing and federal 

3, see Note 10 of 
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TroBtBerT^s 
A variety of flduolaiy eervloes are available throug^i the Bank's Truet Department. These indude inreebment 

Tnanagement. advisory servioes and cmrtfytia.1 ftiTinHnmn frvr 
The Trust Department also administers, in a flduciary oapadty pensjona and pareeinnl triintn anrt ootnt^ Italso 

acts as oorporate trustee, transfer agwd. registrar, paying ajgent and in ottoroorpQrateaemqyniynrft^PB 

CXXMFEnitiPN 
Tto Bank ̂  strong oompetitiQn in the cominunities it serves ftom other oomrnendal banks, savings banks an^ 

savmp Mid loan associations, certain of which are substantially lar^ than the Ranfe MbilKafiebankirigflrrns 
raedttumons. issuers ofofmmm^al paper, money maj-ket funds, hrokerage houses, oonsumra- finance conqMnies. 
fecttOT. msuranoe axn^panies and pensto tousts piovide additional ocmpetitkm fbr loans, and &r oertato^nanl^ 
SGTVIOSS. -f 

I as barriers to contpatition within 
banjyngfirfd, bai^ nd only must oonqwte with flnniiMqi 

and ftaei^ b^s, ba^ holding companies and other financial institutions already have an establS^^ket^ 

BBOULATION AMD SUPERVISION 
General 

("FEKT) and the Pedaial Reserve Board. 

UMOT^^ fedei^ and state law. Capital requirements, qpening of new branch facilities, the Tnairing of loans and 
mvestoei^rnamtenance erf reserrres, consumer protecticm and other inattera are the primary business activities 
busg^^J'^^^^^^^^g^^^applicalfe laws or regulations niayhavearnaterial effect on the 

Governmental Regulation 

^ the Ibderal Reserve Board an annual report and such additional 
Reserve Bo^ may require pursuant to the Act. The Ibderal Reserve Board may alsomake 

^ subsidiaries. The Company will be required to obtain the prSipproval of 
SSSiip 

^ hc^ companyis generally prbhihited firom engaging in of acquiring direct or indirect 
mares of oonqj^ engaged in non-banking activities Unless the Jbderal Reserve Board 

such activities to be so closely related to banking or inanaging or oontroliing banks as to be a proper incident thereto. 

^ ®^trjert to certain Fladeral Reserve Act restrictions on its 
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tocated'lSSLv 

At the present time, managemeDt of the Campamr haa no inteiiticn to angapB in frat,n»»Hr»«. 
C^dtalOuidelinM 

FIRBEA 

rMfaruotured the r^rulation, superviBitHiand deposit insurance of savines 

ctflpanent embank 8 assessment base (as defined), effective through December 31,1989 to 12%fbr 1990and ia% 

tt^ DsoanberSl. 1990, 23% in 1991 through 19Sr.SS^S^SSrS9?.S!2S£S5^sS to 
increases carnmencing in 1995 of up too.75% per year in cert^^unista^^a^SSx^^^ 

Under FIRREA, 1 

Dividend Restrlotians 

and bank holding companies. As a national banking association, the Pn"ir in remiired hv TiwinT^i **. 

years, less any required transfers to surplus. The nnmptr»ii^ 

and tender offer rutesp^^LlpurZS?i^S¥3rl^ ^^^™^**^°°°^'®®"^«^ 
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f-J 

Ckifveniineotal 
Hie eaxiibigB of the Bank (and, tberefisro, of the ConqianQr) are affected not only l9ydaniestioaiiil.fi]rei£iLeoonainic 

oonditiona, hot eOso by the numetary aiid fiaal pdiQieB of the United States and its agencies Cpartioularly the Federal 
Reame Board)rthreigpn govBTimientB and other otfldal agencies. The Federal Baaerve Board can and does inqitoment 
natimnal mnnBtaTy pohdes, sutdi as the cuxtaingr of Inflation and combatting: of recession, hy its open market 
pperatians in United ̂ ntes Qoveniinent securities, ocmtidl of the discount rate applicable to boiTowlhgs of its men^^ 
banks, I 
bank affiliates (iimludihg the Bank). The actions Cf UieFBdm^Resenre Board infhiemoe the g^rowth of bank loans, 
inyastmmits and deposits and also affect interest ratra charged on loans or paid on deposits. Ihe nature and intact of 
future flanges in monetary and fiscal policies are not prethctable. 

From time to time various i»t^)osals are made in the United States Congrress and the New Jers^ LegMature and 
befiore various bank regulatory authmities which vrould alter the powers of, and restrictions on, Hlfferanf: types ctf 
banking oigsnizatinns and which wooM restructure jMtxt or all of the existing regrulatory framework fbr banks, hanir 
holding companies and other flnancia] institutions. It is inyossible to predfot whetiier aiiy of the proposals will be 

S adopted and the inqiact, if any. Of such adoption On tiie bueihess of the Bank or the Ccmyiahy 
m 
» Financial Information About Foreign and Domestto Opendtons 

The Conqiaqy and theBank do not cxskluct any fbreign cqwrstions. 

FRdPEETlES 
The Official address Of the Bank is 24 Park Avrape, Rutherfiard, New Jsrs^, a property which is owned fay tboBank. 

The adndnistiative and principal (^ratiohal offices of Ihe Bank and the COnqiany are located at 113 l^st Essex 
Street, Maywood, New Jen^ The Bank's perscmnel office is located at 174 Essac Street, lodi. New Jarssy All of these 
properties are owned by the Bank. 

The Bank occupies 124 additional properties, of whicdi 76 are owned (induding U anJsased land) and 48 are 
leased.. The owned properties are free and clear of all mortgagea The leas«l properties (with 11 land leases) required 
$4,549,000 in rmrtal payments in 1989. 

LEGAL FROCEEDINOe 
There are no signiflnant pending legal OrooeedingS involving the Company Or the Bank other than thnaa aritring mit. 

of routizie operatiOiis. Management does riot antidpate that the iiltimate liajtility, if any, arising out of such litigation 
wiU have a material ef^tou the financial conditian of the Conpany and the Bank ou a consolidated basis. 
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StoNATDBBS 
PuT8uajDttotbex«quireiinexit8 0fSectksi 13 
or 15(d) of tbe SecniritiBB Ezcbange Act of 
1934. the registraiit has d\dy oau^ this 
leport to be Bieriffid on its behalf by t^ 
uudersigrDed, thereunto duly authorized, 
on the 16th of March 1990. 

National Comninni^ Banks, too. 

BOBE!B!IM.KOBSK!K 
Rdoert M. Kbssiok 
Presidait end Chief Execute OfBoer 
Pursuaid: to the lequiraments of the 
Seourities Exchange Act of 1934. tiais 
report has been signed on the leth dsy 
of Msioh. 1990. by the fiailowing pfflpsons 
on behalf of the registrant and in the 
capacities indicated. 

ANTHONY J gRANCHINA 
Anthony J. Franchina 
Eioeoutive Vice President and Treasurer 
Chief Financial and Accounting OfBcer 

The Directors of National Community 
Banks. Inc. listed bdpwhaire duly executed 
powers of attorney en^wnrering Axrthcmy J. 
Franchina to sign this document on thi^ 
behalf. 

KatharlnB L. Auchiimloss 
Henry EBecton 
George S. Callas 
Pairleigh 8. Ihckinson. Jr. 
AlvanB. Eehn 
Raymond V Gihnartin 
Frank W. Hamilton. Jr. 
Theodore F. Holbert 
Kenneth J. Hoick 
Robert M. Kbssiok (Chief Executive Officer) 
John Jay Mangini 
Joseph L. Muscarelle. Jr. 
.fomesPetme 
Horace C. Ramspergm-
Lambert A. Rose 
Paul Schmidt 
xiTnii w Solimine 
John J. Sullivan 

ANTHONY J: FRANCHINA, 
Anthony J. Franchina 
Attorney-in-Fact 
March 16.1990 
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Branch Listing 
^RViNQ ITTOLVE COUNTIES Broadway & 27th street 
THROUGHOUT NEW JERSEY (201) 845-1232 

ATLANTIC COUNTY Fair La^ Ave. at R Jl.(Radbum) 
(201) 845-1436 

Atlantic CUy 
Atlantic & Arkansas Avenues Saddle River Road & Project 
(609) 345-8272 Avenue (609) 345-8272 

(201) 845-1237 
Brisantine 

Garfield 4115 Bayshore Avenue Garfield 
(609) 266-2100 136 Passaic Street (609) 266-2100 

(201) 845-1145 
Linwood* 
Maple Avenue & New Road sack 
(609) 927-9191 Main & Atlantic Streets (609) 927-9191 

(201) 845-1612 
Mays Landings 

505 Main Street One Route 50 505 Main Street 
(609) 625-9152 (201) 845-1577 

Northfleld Lodi 
Mainland Plaza Essex Street Omne 
501 Tilton Road 370 Essex Street 
(609) ^5-3200 (201) 845-1191 

Somers Point lyndhurst 
New Road & Rhode Island AVenue Ridge Road & Valley Brook 
(609) 653-8200 Avenue ^ (609) 653-8200 

(201) 845 1321 
BERGEN COUNTY 

Stuyvesant & Park Avenues 
Carlstadt (201) 845-1372 
321 Hackensack Street 

(201) 845-1372 

(201) 845-1271 51 Pblito Avenue (201) 845-1271 
(201) 845-1178 

650 Washington Avenue 
(201) 845-1178 

(201) 845-1297 Midland Park (201) 845-1297 
129 Godwin Avenue 

East Rutherford (201) 845-1513 
Hackensack Street & Paterson 

(201) 845-1513 

Plank Road North Arlington 
(201) 845-1275 23 Ridge Road 

(201) 845-1120 
Edgewater 

(201) 845-1120 

725 River Road Ridge Road & Bergen Avenue 
(201) 845-1835 (201) 845-1474 

Elmwood Park North Hackensack 
Market Street & Van Riper 505 Main Street 
Avenue (201) 845-1576 
(201) 845-1382 

(201) 845-1576 
(201) 845-1382 

Norwood 
Englewood * 588 Broadway 
50 Grand Avenue (201) 845-1867 
(201) 845-1910 

(201) 845-1867 
(201) 845-1910 

Oakland 
Fair Lawn • 345 Ramapo Valley Road 
Pair Lawn Avenue & River Road (201) 845-1519 
(201) 845-1135 

(201) 845-1519 

* Regional Headquarters 
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Oradell 
296 Kinderbamaok Road 
(201) 845-1953 

Rideefield 
Broad Avenue at Trallio Carole 
(201)845-1110 

504 Bergfen Boulevard 
(201) 845-1217 

Ridsewood* 
25 Wi^ RidgewOod Avenue 
(201) 845-1360 

67 Godwin Avenue 
(201) 845-1560 

Ratherfiaird * 
24 Park Avenue 
(201) 845-1025 

19 Ames Avenue 
(201) 845-1025 

Union Avenue & Wells Plaoe 
(201) 845-1423 

Saddle Brook 
289 Market Street 
(201) 845-8655 

South waffkenBaffk 
600 Huyler Street 
(201) 845-1870 

Teaneck 
170 The Plaza 
(201)845-1055 

205 Gedar Lane 
(201) 845-1184 

WaUington 
Main & Halstead Avenue 
(201) 845-1171 

Paterson & Mt. Pleasant Avenues 
(201) 845-1477 

ESSEX COUNTY 

Fairfield 
387 Passaio Avenue 
(201) 882-9604 

Millbum 
281 Millbum Avenue 
(201)376-8717 

RoMland 
28 Eisenhower Parkway 
(201) 403-0157 

Verona 
30 Pompton Avenue 
(201) 857-8833 

West Caldwell 
555 Passaio Avmue 
(201) 227-2765 

HUDSON COUNTY 

Jersey City 
2 Joxirnal Square 
(201) 659-6112 

Kearny 
11 Kearny Avenue 
(201) 991-6663 

242 Keamy Avenue 
(201) 997-1786 

Secauims 
1 Harmon Plaza 
(201) 845-1680 

333 Meadowlands Parkway 
(201) 845-1728 

450 Plaza Drive 
(201) 845-1482 

700 Plaza Drive 
(201) 845-1665 

M^ at Mill Creek, Rte. 3 
(201) 845-1935 

Union City 
Kennedy Center 
3195 Kennedy Boulevard 
(201) 845-1905 

Weehawken 
1200 Harbor Blvd. 
(201) W5-1878 

MERCER COUNTY 

Ewing 
1660 N, Olden Avenue 
(609) 530-9653 

Hamilton 
411 Route 33 
(609) 890-7447 

* Regional Headquarters 
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Princeton 
3535 Route 1 
(609) 734-9201 

Trenton* 
226 S. Broad Street 
(609)392-3300 

MTODLESEX COUNTT 

Edison * 
Durham Center 
(201) 287-4111 

Raritan Plaza I 
(201) 225-7926 

Metuchen 
475 Main Street 
(201) 906-3535 

New Brunswick 
387 George Street 
(201) 249-9771 

Old Bridge 
Browntown Shopping Center 
Route 516 
(201) 679-1300 

Plainsboro 
(Princeton) 
Forrestal Village 
Gatehouse 
(609)987-8809 

Woodbridge 
481 Blair Road 
(201) 815-9780 

MONMOUTH COUNTY 

Bradley Beach 
500 Main Street 
(201) 774-5300 

Freehold 
61 W. Main Street 
(201) 577r0800 

Long Branch 
112 Brighton Avenue 
(201) 571-1800 

Shrewsbuiy 
1150 Broad Street 
(201) 542-8980 

Spring Lake 
Third Avenue & WaeC^iington 
Avenue 
(201) 449-0888 

WallTbwnship 
Allaire AiifKirt 
(201) 938-9090 

'.i 

Route 35 & Lakjewood Road * 
(201) 628-9100 

Route 138 & New Bedford Road 
(2P1) 681-0113 

MORRIS COUNTY 

Boonton 
100 Monroe Street 
(201) 335-6220 

Dover 
IE. Clinton Street 
(201) 366-2000 

East Hanover 
Ridgedale & Garfield Avenues 
(201) 386-0100 

Florham Park 
77 Hanover Road 
(201) 966-6131 

Jefferson Township 
Lakeside Shopping Center 
(201) 663-0010 

Mount Freedom 
Sussex Turnpike & Millbrook 
Avenue 
(201) 895-3666 

Parsippany 
1719A Route 10 
(201)285-1840 

Randolph 
Route 10 at Dover Chester Road 
(201) 366-3510 

Riverdale 
20 Hamburg Turnpike 
(201) 839-2900 

Rockaway Township 
18 Green Pond Road 
(201) 625-4646 

* Regional Headquarters 
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Rozbury 
1250 Route 46 
(201) 927-5880 

Montagne 
Tri-State Shopping Center 
(201) 293-3438 

Stirling/Passaic 
1300 Valley Road 
(201) 647-5000 

Sparta 
Theatre Shopping Center 
(201) 729-9101 

Victory Gardens 
308 Salem Street 
(201) 366-7423 : 

Sussex 
59 Main Street 
(201) 875-5121 

Wharton 
20 N. Main Street 
(201) 366-6900 

Vernon 
Routes 94 & 515 
(201) 764-4077 

OCEANCOUNTT 

Lakewood 
75 E. Kennedy Boulevard 
(201) 370-9020 

Wantage TOwndiip 
Route 565 & Route 23 
(201) 875-5121 

WARREN COUNTY 
Tonu River 
24 Main Street 
(201) 349-8690 

Hackettstown 
124 Mbple Avenue 
(201) 852-2770 

PASSAIC COUNTY 

Clifton 
963 Van Houten Avenue 
(201) 365-4088 

HaledOn 
438 Haledon Avenue 
(201) 956-1946 

4l3 Wanaque Avenue 
(201) 845-1880 

Totowa 
999 Riverview Drive 
(201) 845-1947 

SUSSEX COUNTY 

Andover Toimship 
241 Newton-Sparta Road 
(201) 383-3434 

Franklin 
300 Route 23 
(201) 827-9181 

Hampton Township * 
120 Hampton Houise Road 
(201)383-6434 

i 
J 

* Regional Headquarters 
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Corporate Informatfon 

Headquarters 
National Community Banks, Inc. 
113 West Ess^ Street 
Majrwood, New Jersey 07607 
201-845-1000 

Dividend Reinvestment and Stock Pwchase Plan 
For the convenience of its shareholders, National Com-
mxmity Banks, Inc. offers a Dividend Reinvestment and 
Stock Purchase Plan. Through the plan, shareholders 
may have their quarterly dividends automatically 
reinvested in additional common shares without bro­
kerage fees, commissions or service charges. Addition­
ally, both current shareholders and non-shareholders 
may participate in a stock purchase plan either 
through periodic payments or automatic charge to 
their National Community Bank account. 

Shareholders may join the plan any time and may also 
withdraw at their discretion. If you are not a partici­
pant and would like to receive a prospectus which fully 
describes the plan,visit your local branch or write to: 
Anthony J. Franchina, Executive Vice President and 
Treasurer, 
National Community Banks, Inc. 113 West Essex St., 
Maywood, New Jersey 07607. 

Corporate Contacts 

Financial 
Anthony J. Franchina 
Executive Vice President and Treasurer 
201-845-1250 

News Media 
Arthur C. Ramirez 
First Senior Vice President 
201-845-1340 

Stock Exchange Listing 
NASDAQ OVer-the-Counter 
National Market System 
STOCK SYMBOL: NCBR 

Transfer Agent and 
Registrar 
The Chase Manhattan 
Bank, N.A. 
1 New York Plaza 
New York, N.Y. 10031 

Market Makers 
The following compames 
are Market Makers: Bear 
Steams & Co.; Dean Witter 
Reynolds, Inc.; Howard, 
Weil, La Bouisse; Keefe, 
Bruyette & Woods, Inc.; 
Merrill Lynch, Pierce, Fen-
ner; Ryan Beck & Co., Inc.; 
Shearson Lehman Hutton 
Inc.. 

Annual Meeting 
The Annual Meeting of 
Shareholders of National 
Community Banks, Inc. 
will be held on Tuesday, 
April 24,1990, at 2:30 pm 
in the Sheraton 
Meadowlands Hotel, 
Sheraton Plaza Drive, Two 
Meadowlands Plaza, East 
Rutherford, New Jersey. 
Shareholders are cordially 
invited to attend. 
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